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INTRODUCTION 

EXECUTIVE SUMMARY 
Kirtland Community Collegeõs goal for this Master Plan is to provide a physical foundation for improving 

and maintaining the entire college en vironment.  Based upon our  2001 Strategic Plan  and updated to 

reflect the 2009 Strategic Goals , this plan is  focused on improving access to learning at the College;  the 

Master Plan provides th e physical environment to foster that access.   

This plan is a living document; not only does it provide a present -day framework for addressing growth, 

academic change and aging facilities, it also will evolve to continue to meet those challenges for many 

years to come.  To evolve, this plan must be revisited on a regular basis, used to guide future 

development, and reassessed (and revised) if new challenges to the College warrant it.  

It is appropriate to note that beginning in (2006/7 ) the base plan transi tion ed  from Phase One , which 

focused on maintenance and reconfiguration, to the Phase Two which is more oriented toward 

renovation and potential new construction.  Though not all the goals outlined in Phase One are 

complete, significant progress has been m ade as documented in the plan that follows .  More 

importantly, the intent of the phasing has been followed (deferred maintenance being a major theme of 

Phase One).  

As we move forward in Phase Two, it is important to reevaluate the driving factors that shap ed the base  

plan to ensure it continues to meet the needs  and future direction  of the organization.  As stated earlier 

this is a living document that will be updated as needed. To that end it is our in tent to assemble a 

committee  to review and revise the p lan over the next year . 

Two significant events have taken place this year to prepare us for development of a new plan in 

2011/1 2, the development of our strategic plan for 2009-2011, and  budgeting of funds for plan 

development.  

Finally at the writing of th is update Kirtland is in progress on a capital project to upgrade our Campus 

Water System.  Construction Authorization (Capital Outlay SB 511) October 2008 . 
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The Master Planning committee and other contributors to this effort, as part of working through th e 

process:  

1. Identified the existing and potential future physical and programmatic challenges  

2. Discovered and developed a predominant theme  encompassing all the goals of the plan  

3. Created guidelines and requirements  to which the proposed solutions should adhe re 

4. Proposed  and tested multiple solutions  to each challenge, presenting the results of those efforts in 

this document.  

 

1. Programmatic Challenges : The main challenges identified and discussed throughout this process 

include:  

Universal Accessibility  ð Inconv enient parking; inaccessible spaces (auditorium, classroom 

doorways, toilet rooms), different accessibility problems for different populations  

Facilities Condition  ð Outdated finishes and classroom layouts; poorly functioning HVAC systems, 

inadequate and d ated housing  

Program Coordination  ð Departments and offices throughout campus not always in most 

convenient or coordinated locations (IT department, counseling, writing lab)  

Flexibility ð Address need for more flexible schedules and teaching techniques  

Landscaping/Site  ð Maintain and improve views and vistas; address pedestrian and vehicular 

circulation issues  

Growth  ð Develop placeholders for future building sites  

 

2. Predominant Theme : During the process, common elements shared by all the challenges came to  the 

forefront, creating a theme that encompasses almost every aspect of the Master Plan.  It quickly 

became evident that access , in all its forms, was an issue that virtually all the challenges touched on.  

The theme that developed from those challenges i s òAccess to Education ó and can be broken down 

as follows:  

 

 



 
4 K I R T L A N D  C O M M U N I T Y  C O L L E G E 

20 11  MASTER PLAN UPDATE 

 

INTRODUCTION 

Provide Acce ss to:    Provide Access for:   Provide Access through:  

Professional, Modern Facilities   Students     Renovation  

All Buildings, without Barriers   Aging Population    Relocation  

Varied an d Flexible Programs   Community     Technology  

Convenient Services    Faculty And Staff    Planning  for  Growth  & Change  

 

 

3. Guidelines and Requirements: To deem the Master Plan successful, any solutions developed in the 

Master Plan should : 

Physically support the  College Mission Statement and Strategic Plan  

Improve accessibility for all KCC òcustomersó (students, seniors, community, employees) 

Address technological changes and the need for technology flexibility  

Simplify student and visitor interaction with the Co llege  

 

4. Proposed Solutions : Solutions developed to address the challenges identified include (but are not 

limited to):  

Updating of facilities to meet current barrier -free requirements whenever practicable.  

Reconfiguration and development of the site and exi sting buildings to accommodate growth and 

improve student interaction with the College.  

Relocation of programs, departments and offices in order to place like functions together for 

improve efficiency and interaction.  

Updating of existing finishes and furn iture to improve the image of the College among students, 

employees and visitors.  

Address deferred maintenance issues throughout all campus facilities, continuing College efforts to 

properly maintain building systems in order to reverse or avoid deteriorat ion.  

Updating of existing classrooms to provide a model space for traditional learning, distance learning 

and conferencing, in a computer intensive environment.  This includes improvement of both 

the technological and physical environments.  
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PLANNING PROCESS 
Before embarking on the Master Plan document, a brief overview of the master planning process is in 

order.  The Master Plan process is comprised of five phases: strategic review, functional analysis, physical 

analysis, solutions development, and final documentation.  

The first phase, strategic review, includes review of the existing Master Plan and other information 

including the mission statement and strategic goals of the College.  This step also acts as an introduction 

to the planning process, allowin g the Master Planning Team to become acquainted with the issues to be 

addressed throughout the creation of the plan and to form a common vision for individual expectations, 

the schedule and the process.  

The next two phases, functional and physical analysis , include the collection of data required to develop 

solutions for the Master Plan.  The functional analysis includes development and issuance of surveys to 

individual departments within the college, interactive workshops, and interviews with key members o f the 

College.  The physical analysis includes the collection of existing documentation, confirmation of physical 

conditions and an overall review of the existing facilities adequacy in supporting the Master Plan.  

The above phases create the framework for solution development.  Solution development includes 

developing planning options based on the functional and physical analysis, cost estimating and the 

development of schedule and phasing options.  The options are refined and presented at a series of 

inter active workshops for analysis and feedback from College representatives.  These options are then 

further refined and finalized into a plan for future facility development, culminating in the creation of the 

final Master Plan Report.  

Most importantly, the Master Plan is a living document.  It is not a final plan for the college, but the 

present vision for the potential growth of Kirtland Community College.  This document should not be 

considered òset in stoneó, but should be reviewed and updated as dictated by changes in education, 

information, and College and community goals.  
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BACKGROUND 
Kirtland Community College is a public, two -year institution supported by and serving all of the counties 

of Crawford and Roscommon, and part of the counties of Ostego, Kal kaska, Oscoda, Alcona, Ogemaw, 

Misaukee, and Gladwin.  The College was created in 1966, in accordance with Michigan Act 188 of the 

Michigan Public Acts of 1955, by a vote of the electorate from the K -12 school districts of Crawford -

AuSable, Fairview Area, Gerrish-Higgins, Houghton Lake, Mio -AuSable, and West Branch -Rose City.  

The 160 acre campus, located in the geographic center of its 2,500 square mile district, officially opened 

for students on September 30, 1968, with five portable classrooms (arriving o nly days before) and the 

partially complete òUnit 1ó building (now the Student Center).  The College has grown from 

approximately 160 students to over 1, 600 students and approximately 250,000 square feet of space, 

including 4 academic/administrative buildi ngs, library, student center, and conference center  at the 

main campus.  Also part of the College is the 29,000 square foot Michigan Technical Education Center, 

or M -TEC, opened in 2001 in Gaylord.   Earlier this year Kirtland also added a site for Surgery Technology in 

West Branch MI.  

Kirtland Community College is accredited by the Michigan Commission on College Education and the 

North Central Association of Colleges and Schools, being continually accredited as an associate degree -

granting institution since  1975.  In August  2004, Kirtland was  accepted into the North Central Association 

Higher Learning Commissionõs Academic Quality Improvement Program  (AQIP) and successfully 

completed its Quality Checkup visit in September 2009 .  As a continuous improvement p rocess, this 

alternative method of accreditation is expected to heavily influence the future direction of the College , 

and this plan  specifically .  The College also holds membership in the  Michigan Community College 

Association and the American Association  of Community Colleges.  

A complete history of Kirtland Community College from its inception to the present can be found in the 

book òA Setting for Success: Kirtland Community College 1966-2000ó, available from the College. 
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VISION AND VALUES 
The foundation  of any successful Master Plan is a well -defined vision for the College.  This vision must be 

forward -thinking, thoroughly and thoughtfully debated and shared by all those involved in the success of 

the College.  Kirtland Community College has invested tim e and resources in creating their vision, 

recorded as follows:  

VISION 
Kirtland Community College provides open access to education, as well as cultural opportunities, to 

enrich the lives of the people in Northern Michigan.  

MISSION 
Kirtland offers higher ed ucation in a student -focused environment, providing transfer and career 

technical programs; developmental studies; workforce development; personal enrichment and cultural 

opportunities. We focus resources on our local service area, while maintaining a welc oming climate for 

our neighbors in Northern Michigan.  

GUIDING PRINCIPLES  

STUDENT LEARNING IS KIRTLANDõS COMMITMENTñ  

1. We use continuous -improvement processes to ensure currency and relevancy of programs, services, 

and facilities.  

2. We strive for consis tent use of appropriate data in all decision making.  

3. We ensure that all decisions are effectively communicated and contribute to student success.  

4. We are open and welcoming to all, while recognizing a special responsibility to young adults.  
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5. We reco gnize the value of our employees by striving for a high quality of work life and providing 

opportunities for professional development.  

6. We participate in community partnerships, based on shared values and mutual goals, with a focus on 

K-12 and Economic D evelopment.  

7. We seek optimum size based on community needs, available resources, financial responsibility, and 

College capabilities.   

HOW KIRTLAND ACCOMPLISHES ITS MISSION 

Kirtland Community College accomplishes its mission by offering programs that prep are students for 

employment, that prepare students for transfer to four -year colleges, and that provide the region with a 

variety of academic, vocational, and cultural opportunities. The college does this by offering associate 

degree programs, certificate programs, developmental courses, and continuing education courses. To 

complement its educational programs, Kirtland also provides support services such as orientation, 

academic placement testing, advising, financial assistance, remediation, tutoring, couns eling, career 

planning, and job placement services, all of which increase the likelihood of student success.  

The college also serves the people and communities of the region by:  

Serving as an information center/ clearinghouse  

Making its physical facilit ies and human resources available to citizens and community groups  

Serving as a cultural and entertainment center that provides citizens with the opportunity for 

enriching experiences not typically available to rural communities  

Participating with groups , individuals, and agencies in the economic growth and development of 

the Kirtland region  

Working cooperatively with local educational and community agencies to broaden and improve 

the educational opportunities for all residents of the region  
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KEY SUCCESS FACTORS  

For a provider of personal and career enhancement options, carving a visible niche in an overly 

competitive environment is no small challenge. There is an almost compulsive tendency to strive to be all 

things to all people. To set out in this dir ection would quickly deplete the institution's valuable resources, 

or so fragment the mission and purpose of the college that it would severely limit Kirtland's ability to serve 

the needs of its constituents.  

Within this context, four key factors have bee n deemed essential to the fulfillment of Kirtland's mission and 

purpose. These are listed below:  

QUALITY OF EDUCATIONAL EXPERIENCE  

Regardless of the reason for which learners come to Kirtland to meet their educational and personal 

enrichment needs, the q uality of their learning experience(s) and association with the institution will be a 

critical determinant of long -range success for the college. Issues of quality are not limited to the usual 

focus on assessment of teaching; rather, there are several addi tional attributes that uniquely contribute 

to degrees of excellence in the learning process:  

SPIRIT OF PARTNERSHIP 

Education is held to be a mature partnership process between the learner and the institution (in each 

and all of its many facets). Each part ner shares the responsibility for contributing to meaningful 

educational and personal enrichment outcomes. The student assumes the responsibility for commitment 

to learning; the institution, through its faculty and staff, is accountable for creating and ma intaining an 

effective quality learning environment.  
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EDUCATION AS "GUIDED LEARNING"  

Rather than the limited, traditional concept of teachers as gatekeepers of knowledge, Kirtland faculty 

exercise their role as "managers of learning environments," assumin g the spirit of partnership in the 

educational process.  

LEARNER MATURITY  

The life experiences of learners are recognized and valued as integral components of the educational 

process. The outcome engenders self -esteem as an inherent part of the educationa l process.  

PROFESSIONAL INTEGRITY  

The mission and purpose of Kirtland demands the highest degree of integrity in the exercise of 

responsibilities, regardless of one's role and/ or affiliation with the institution, be it as faculty, student, 

administrator , support staff member, or individual within the community at large within the Kirtland region. 

Success and survival of Kirtland as a viable force correlates directly to a collective dedication to use to 

the fullest the expertise, knowledge, skill, and exp erience available to support the institution in the 

achievement of its mission.  

JOY  

What makes Kirtland truly unique is that those who are associated with the institution find a deeply 

personal satisfaction in that association. There is a sense of joy in  the relationships and of accomplishment 

in the work. A faculty member's observation typifies the feelings of those who have an affiliation with the 

college, regardless of status, function, or role: "I love what I teach because I respect who I teach. I lov e 

what I do because I am doing what I love."  
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EXTERNAL AND INTERNAL SUPPORT NETWORKS 

Kirtland is comprised of more than groups of students and faculty. There is a complex network of 

interdependent entities each with varied levels of expertise, knowledge, t raining and experience that 

exists within the context of both the institutions and the larger community served. The challenge is to 

bring about and maintain a harmonious balance in which the functioning of these interrelated networks 

supports the instituti on's mission and purpose.  

FINANCIAL STABILITY 

Proper fiscal planning and management are imperative in today's economy. Kirtland is impacted by 

federal, state, and local economies. Two ongoing programs of operations are warranted: (1) financial 

planning th at promotes income for the institution coupled with (2) sound budgeting and expense 

allocations in day -to -day operations.  

RESPONSIVE LEADERSHIP 

Marshaling the resources necessary to establish, monitor, and manage programs and activities to foster 

success and effectiveness in the three critical areas noted above will require exemplary leadership. To 

lay a solid foundation for progress and movement into the future, the leadership team has embarked on 

a two pronged approach.   The strategic directions of the ò2009-2011 Strategic Plan ó are a leadership 

responsibility which sets the future direction of the college.  Meanwhile, the Academic Quality 

Improvement Process provides a framework for continuous improvement of the collegeõs processes.  
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STRATEGIC DIRECTION 
Using the Vision, Mission, and Guiding Principles as a starting point the college has developed a strategic 

plan to guide the collegeõs efforts in the three key areas below:  

Becoming a College Without Borders ð connecting to the world  

Creating Unity In P urpose ð developing a strong college family  

Gateway for Student Success ð providing new opportunities for students   

It is anticipated that these themes will have a significant impact on the development of our new facility 

master planning during the 20 11/20 12 year.  

SUMMARY 
The following analysis and synthesis of information is driven by the above principles, values and goals set 

by Kirtland Community College.  When coupled with faculty and staff surveys, site and facility 

assessments and participant workshop s, the groundwork is laid for development of the final Master Plan.  
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ANALYSIS AND SYNTHESIS 

INTRODUCTION 
In preparation for the preliminary planning and development of the Master Plan for the College, the 

existing conditions of the campus and facilities were studied to identif y both the opportunities and 

constraints that will affect future development.  This, along with an understanding of program offerings, 

enrollment and staffing, will allow challenges to be analyzed and addressed, enhancing and preserving 

areas of value.  

EXISTING CONDITIONS 

SITE ANALYSIS 

The Main Campus comprises approximately 60 acres at the northeast corner of Roscommon County, at 

the intersection of St. Helen Road (F -97) and Sunset Drive.  This location, selected as the fairest to all 

potential students, p laces the campus at the physical center of its district.  An example of the remoteness 

dictated by the need for a central location, the nearest community, the town of St. Helen, is located 8 

miles to the south.  The general land use pattern surrounding the  campus is a mix of agricultural and 

sparsely populated wooded residential.  

The campus is hilly and heavily wooded, except for the main entry court fronting St. Helen Road.  The 

woods have been maintained and integrated into the campus so well that it is c onsidered a natural 

jewel among most Michigan community college campuses, which are often built on flat, deforested, 

former farmland.  The trees also present a challenge to the infrequent visitor ð that even with the clearing 

as a landmark, the undulating roads hide the campus until one is upon (or past) the entry.  

The western portions of the campus remain a mostly undeveloped mix of woods, wetlands and a bog.  

Some areas have been cleared for a broadcasting tower and for a recent wastewater treatment syste m 

utilizing a combination of technology and wetlands to treat the campus wastewater.  An area northwest 

of the Administration Building has been designated as a future sand filter location to be brought online 

when the current system reaches capacity.  
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Previous site planning exercises have shown designs that steered the site towards a more formal, urban 

design.  However, discussions with and survey responses from the faculty and staff have indicated the 

campus should remain natural and casual.  

The campus also  extends east of St. Helen Road to include athletic fields and a recently acquired parcel 

of land earmarked for use as a firing range for the Criminal Justice program.  Strengthening the 

connection between these two parts of the site is desired, and can be  accomplished as part of the 

development of Community/Athletic Center.  

Also shown later in this document, there are several potential locations on campus for future 

development that will continue the cohesive nature of the campus while making the best use of existing 

parking and circulation.  
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SITE ANALYSIS 

Views and Vistas  
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ACCESS AND CIRCULATION ANALYSIS 

Vehicular Access:  Primary vehicular access to the campus is from St. Helen Road to the east with a 

secondary entrance from Sunset Drive to the north.  T here are currently two entries from St. Helen Road 

that meet in front of the Student Center to form a large entry court.  In 2002 a significant signage project 

was undertaken adding  directional to reduce confusion about which one of the two drives to use f or 

entry.   Relocation of the centrally located original main sign also could be considered as a way to direct 

incoming traffic to a single side of the entry court.  

A ring road help s alleviate vehicular access problems to all parts of campus.  This road eff ectively defines 

the developed portion of campus and provides convenient access to sites where future buildings or 

parking may be located.  The only buildings that currently reside outside the ring road are the 

conference center and student housing; traffi c between the academic buildings and these facilities is 

minimal.  

The original access roads remain, however, and are still a cause for confusion as to the proper route to 

take.  This problem is further exacerbated by the wide, asphalt pedestrian paths that  merge with asphalt 

roads, creating a condition where drivers occasionally find themselves driving on sidewalks.  Since 2002 

some accesses to the original access road have been removed in an attempt to reduce confusion.  

However, wherever path maintenance or repair is proposed consideration to  strengthening the visual 

differences between car paths and pedestrian paths will be addressed .  Some reworking of ring 

road/parking lot entry intersections is also worth consideration to reduce driver disorientation.  

Another issue to be resolved is the locations where the ring road cuts through parking lots, utilizing part of 

a parking lane for the traffic flow around campus.  Relocating the ring road where it cuts through the two 

main lots by pushing the traffic lanes  to the east and completely out of the parking lots will help minimize 

this problem near the campus entry.  This should also help reduce confusion regarding parking for events 

held at the auditorium.  Reworking the way the Sunset Drive entry interfaces wit h parking lots will also 

produce the same result at the Administration Building.  
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Parking:  All parking is on -site, currently totaling over 7 90 parking spaces between 9 parking lots (not 

including the conference center parking).  Although the number of par king spaces on campus appears 

to be more than adequate for the number of students, distribution of these spaces is not ideal for certain 

buildings, especially for the physically disabled.  Currently, all buildings, but especially the Library and 

Auditorium , are underserved by convenient, easily found handicap parking spaces.  This is partly due to 

the inward facing entries to most buildings, favoring access from the student pathways over the parking 

lots (especially apparent at the Library).  Development of  the site as part of the Master Plan must include 

additional parking and improved access for these non -student visitors.  

Pedestrian/vehicular conflicts:  The ring road, which runs at the outside perimeter of the developed site, 

effectively separates pedest rian and vehicular traffic in most locations, the only notable exceptions 

being where the road passes through the parking at the north end of campus, causing vehicle/vehicle 

and vehicle/pedestrian congestion.  Some minor reworking of existing parking lot e ntries can reduce this 

problem for a minimal cost.  

Pedestrian circulation:  Pedestrian paths, especially at the heart of campus , are attractive , curving paths 

that provide the option of direct access from building to building or a leisurely stroll.  Howeve r, pedestrian 

circulation near parking lots is somewhat compromised by the same lack of pathway definition that 

plagues vehicular circulation.  Improving definition between path uses and removing old access roads 

will also improve this situation.  

Kirtlandõs wooded campus and meandering paths emphasize the need for simple way finding  for the 

new student and infrequent visitor.  In older European cities, where winding , narrow streets are the norm, 

landmarks and parks often serve to direct traffic by defining intersections and destinations when simple 

compass directions or signs wonõt work.  Emphasizing existing (or creating new) natural landmarks or sunlit 

clearings at intersections and destinations can serve the same purpose on campus without requiring 

signag e or new pathways.  An example of this includes upgrading the existing foot trail that has formed 

between the Student Center and Library into a defined path with a òmeditation spaceó at the heart of 

campus.  
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Signage:  A significant upgrade to campus exterio r signage was undertaken in 2002/03.  Parking lots were 

designated and signed with letters and buildings with three letter codes.  These references are plotted on 

way finding maps at each major campus building or pathway, additional directional signage was  added 

along the ring road and the two primary entrances to the campus.  This project was implemented in 

response to the need identified in the original 2002 Master Plan for a  òsimpler directional signage system 

combined with a drive -up campus directory at  each entry ó.  
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SITE ANALYSIS 

Circulation and Entry
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FACILITIES ANALYSIS 

KCC opened to students in 1968 and is comprised of eighteen  main buildings on the main campus and 

the MTEC in Gaylord . 

The facilities at Kirtland Community College are routinely revie wed, including a regularly scheduled 

insurance appraisal and assessment of deferred maintenance conditions throughout campus.  The results 

of these investigations are included in the appendix to present a clearer picture of the condition of the 

campus.  

The Fine Arts Center/Physical Plant, Administration Center Addition and Instructional Center Addition are 

obligated to the State Building Authority as part of recent construction and renovation work.  Lease 

expiration dates vary and can be provided upon reque st. 

Two original portable classroom building remain and have been used in the past for overflow space 

during renovation and addition work.  These two structures are in poor condition and, as part of the 

Master Plan, are to be removed.  All KCC facilities included in  this Master Plan are listed in the following 

table.  

Facility  Area (sq. feet)  Year Built/Addition  

Main Campus    

Student Center  17,850 1968 

Performing Arts Center/Career Technology Center  42,100 1968/1986  

Instructional Center  45,050 1968/1986/1999  

Library 15,500 1971 

Administration Center  57,300 1980/1999  

Fine Arts Center/Physical Plant  25,200 2000 

Conference Center/Art Gallery  4,900 1969 

Housing/Daycare ( 10 units) 16,100 1969 

Misc. Storage/Utility Buildings  28,285  

Subtotal  252,285  

Gaylord    

M-TEC 29,000 2001 

Entire College  281285  
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INSTRUCTIONAL PROGRAMMING 

SERVICE AREAS 

Kirtland Community College is supported by and services all of the counties of Crawford and 

Roscommon, and portions of the counties of Ostego, Kalkaska, Oscoda, Al cona, Ogemaw, Misaukee, 

and Gladwin.  

PROGRAM OFFERINGS 

Kirtland offers eighty  occupational (technical career oriented) certificate and degree programs and 

twelve  transfer degree programs. Transfer programs are designed for students planning to complete up 

to half of a bachelor's degree prior to enrollment at a university.  In keeping with the programmatic goals 

set forth in the Mission Statement, Kirtland Community College offers the following programs:  

ASSOCIATE DEGREE AND OCCUPATIONAL CERTIFICATE PROGRAMS 
 

Automotive  

SC - Automotive Chassis Specialist   

SC - Auto Electrical Systems Specialist   

SC - Automotive General      

SC - Automotive Powertrain Specialist   

CC - Auto Tech Autobody Specialist  

CC - Auto Tech Diesel Service Specialist  

CC - Automotive Technology Master Cert  

AAS - Automotive Technology  

 

Art 

SC - Graphic Design  

CC - Graphic Design  

 

AAS - Animation and Game Design  

AAS - Graphic Design  

 

Business 

CC - Bookkeeping  

CC - Entrepreneurship  

CC - General Business  

AAS - Business Management  

 

Comput er Information  

CC ð Computer Technician  

CC ð Webmaster  
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Construction Technologies  

CC - Carpentry     

CC - Electrical Technology   

CC - Heating/Ventilation/AC/Refrigeration  

AAS - Carpentry   

AAS - Electrical Technology   

AAS - Heating/Ventilation/AC/Refriger ation      

 

Cosmetology      

SC - Limited Specialist: Manicure Instructor  

SC - Natural Hair Cultivation  

SC - Limited Specialist: Hair Cultivation  

SC - Limited Specialist: Skin Care Instructor          

CC - Cosmetology  Technology Management        

CC - Cosmetology Instructor  

CC - Nail Technician  Transfer   

CC - Skin Care Technician  

AAS - Cosmetology  

 

Criminal Justice      

CC - Correctional Officer  

AAS - Corrections Administration  

AAS - Corrections Admin - Jail Admin   

AAS - Criminal Justice Administration  

AAS - Criminal Justice Pre -Service  

 

Education    

AAS ð Paraprofessional   

AT - Teaching   

 

Health Occupations    

SC - Basic Emergency Med Tech (EMT)  

CC - Massage Therapy  

CC - Paramedic  

CC - Practical Nursing (LPN)  

AAS - Emergency Medical Services (Para medic)  

AAS - Massage Therapy  

AAS - Nursing (ADN)  

AAS - RN from LPN/LVN (ADN)  

AAS - Cardiovascular Sonography  

      

Industrial Technologies           

CC - Industrial Maintenance  

CC - Industrial Process Technician Systems     

CC - Welding & Fabricating  

CC - Outdoor Power Engines  

AAS - Industrial Maintenance  

AAS - Engineering & Design Technologies  

AAS - Outdoor Power Engines  

AAS - Welding & Fabricating  

  

Office Information Systems  

CC - Medical Billing and Coding  

CC - Medical Clerk  

CC - Medical Tran scription  

CC - Office Assistant  

CC - Word Processing Specialist  

AAS - Administrative Assistant  

AAS - Legal Secretary  

AAS - Medical Secretary  

AAS - Medical Transcription  

AAS - Advanced Word Processing Specialist  
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Technology Management  

AAS - Technol ogy Management  

 

Transfer 

SC - General Studies  

CC - General  Studies  

Associate in Arts  

Associate in Business Administration  

Associate in Computers - Computer Science  

Associate in Computers - Information Systems  

Associate in Criminal Justice - Genera list  

Associate in Fine Arts - Creative Writing  

Associate in Fine Arts - Studio Art  

Associate in Fine Arts - Theatre Arts  

Associate in Science - Life Science  

Associate in Science - Physical Science  

 

KCC Academic Programs of Study Snapshot ð May 2009  

  

Legend: SC = Special Certificate; CC = Certificate of Completion; AAS = Associates of Applied Science  
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INTERCOLLEGIATE ATHLETICS 

In addition to some intram ural athletic programs, Kirtland competes in intercollegiate athletics as a 

member of the Eastern Conference of the Michigan Community College Athletic Association. The 

Kirtland Firebirds compete in menõs and womenõs basketball, golf , and cross -country . 

The mission of the athletic program is to provide men and women with the opportunity to learn and grow 

as a result of participating in a high -quality intercollegiate program. The program also attempts to 

improve student life and, in turn, improve the recruit ment and retention of students. The athletic program 

also seeks to increase community involvement with Kirtland by providing sports entertainment at a level 

that previously has not been offered in the Kirtland region.  

Currently, Athletics at Kirtland are offered off -site in Mio, Grayling and Roscommon.  The Master Plan has 

taken growth of athletics and physical fitness programs into account and a site has been proposed to 

accommodate an Athletic/Community Center on campus if conditions warrant.  

C.O.O.R. INTERMEDIATE SCHOOL DISTRICT PROGRAMS 

Kirtland Community College works closely with the C.O.O.R. Intermediate School District, in providing 

Technical Education programs to six local public school districts (Crawford -AuSable, Mio AuSable, 

Fairview, Houghton Lake, West Branch -Rose City and Gerrish -Higgins).  Together, Kirtland and C.O.O.R. 

provide Technical Education programs and services so local school districts, regardless of size, have 

access to quality personnel services and programs that they could not a fford individually.  

The Career and Technical Education Department offers a variety of vocational programs and services at 

the KCC campus to assist students with career preparation, skill development and transition planning to 

assure lifelong  successes.  Each school in the district is assigned slots for each program and has the final 

control over student selection and enrollment.  

The following is a list of programs offered to high school students through the C.O.O.R. program:  
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Health Sciences  Technology  

Aut omotive Technology Services  

Cooperative Education (Co -op)  

Welding Technology  

Cosmetology  

Visual Imaging Technology  

UNIVERSITY ALLIANCE PROGRAMS 

KIRTLAND- FRANKLIN UNIVERSITY ALLIANCE 

Kirtland Community College and Franklin University have formed a pact all owing students to finish their 

final two years of B.A. or B.S. degrees in a variety of disciplines through classes offered by the Columbus, 

Ohio -based university. Franklin is an accredited, four -year college with a strong academic reputation 

and alliances with many colleges in 20 states and the province of Ontario.  

After earning an associateõs degree, Kirtland students can complete 24 credit hours of bridge 

coursework on campus to prepare for about 40 hours of online credit toward a bachelorõs degree. 

Initially, the partnership features seven different bachelorõs degrees:  Computer Science, Public Safety 

Management, Business Administration, Health Care Management, Digital Communication, Management 

Information Sciences; and Technical Management.  Franklin al so offers a masterõs degree online. 

KIRTLAND- MICHIGAN STATE UNIVERSITY ALLIANCE 

In response to the growth of Northern Michiganõs golf industry, Kirtland Community College and Michigan 

State University have formed a partnership to educate students in turf m anagement, horticultural 

sciences and landscape/nursery.  

The cooperative plant science program is available through a unique alliance with Kirtland, MSU and the 

NMC University Center in Traverse City and can lead to certification in commercial horticulture  

operations, commercial turf grass operations or landscape and nursery operations.  Students will 

complete core curriculum courses as well as required or elective courses as available at KCC, and 

required and elective MSU courses through the University Cen ter in Traverse City.  Students will enroll 

simultaneously at both KCC and MSU.  



 

 
27  K I R T L A N D  C O M M U N I T Y  C O L L E G E 

2011  MASTER PLAN UPDATE 

 

ANALYSIS AND SYNTHESIS 

KIRTLAND- NORTHWOOD UNIVERSITY ALLIANCE 

Kirtland Community College and Northwood University have formed an articulation agreement allowing 

any associateõs degree from Kirtland to transfer to Northwood to complete the bachelorõs degree, as 

long as the Kirtland degree includes competencies in English composition, speech, history or sociology 

and science.  The third year consists of a variety of courses from either Kirtland or North wood, and as 

many as 96 semester hours may be completed at Kirtland prior to transferring.  

The final year of studies can be completed at Northwoodõs Midland campus, or any of its satellite 

campuses in Michigan, which include Bay City, Flint, Saginaw, South gate, Livonia, Troy, Warren, Grand 

Rapids and Lansing.  

KIRTLAND- SAGINAW VALLEY STATE UNIVERSITY ALLIANCE 

Kirtland Community College and Saginaw Valley State University have formed a partnership to allow 

elementary education majors to stay on campus and com plete most of their final two years of their 

bachelorõs degree at KCC, taking upper-level courses from Saginaw Valley State University.  

The upper -level courses available at Kirtland will include the student -teaching portion of the curriculum, 

facilitated through agreements with schools in Kirtlandõs four-county district.  

M- TEC AT KIRTLAND- GAYLORD 

The M-TEC at Kirtland -Gaylord is a state -of -the art facility offering technical education in a unique, 

flexible, student - friendly manner.  M -TEC features state -of-the -art equipment, pedagogy, and curriculum 

taught by experienced faculty.  Students can choose a course of study and build it from hundreds of skill -

specific modules, resulting in a dynamic, flexible program preparing graduates to enter into high -paying  

jobs. 
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The mission of the M -TEC is to provide educational programs and services to individuals in preparation for 

employment in high -skill, high-wage, high -demand occupations.  In addition, through customized training 

and contracted education, business and  industry partners in the Northern Michigan Region and their 

employees will be provided with educational opportunities specifically designed to upgrade and/or 

enhance the job skills necessary to compete in a local, state, national, and global economy.  

PROGRAMS AND SERVICES 

Programs and services will be developed in response to locally and regionally defined needs as 

determined by representatives of business and industry.  Emphasis will be placed on developing 

programs that lead to preparation for high -skill, high -wage, and high -demand occupations.  To ensure 

that graduates are well -prepared for entry into these occupations, special emphasis will be placed on 

the ongoing assessment of student learning as each individual progresses through the various courses 

within each program.  Specific areas of concentration will include the following:  

CORE CURRICULUM 

The Core Curriculum Programs of the M -TEC will serve postsecondary students who are interested in 

apprenticeship training, postsecondary degree programs, and  job skills development in Manufacturing 

Technology (tool and die makers, machinist and tool programmers, plastics and metals machine 

operators), Construction Technology (carpenters, electricians, plumbers, HVAC, masons) and Welding 

Technology.  

CUSTOMIZED TRAINING AND CONTRACTED EDUCATION 

The Customized Training Programs will serve specific employers in the region and their current employees 

who are seeking job skills upgrades and/or personal growth. Areas of concentration will include, but not 

be limited t o, manufacturing technology, construction technology, information technology, human 

resources, and business practices.  
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EMPLOYMENT READINESS 

The Employment Readiness Programs of the M -TEC will serve unemployed and underemployed adults in 

the development of soft skills, such as team building, problem -solving, and critical thinking for success in 

the workplace.  

WORKKEYS TESTING 

All students entering the program offered through the M -TEC will be required to complete WorkKeys 

Testing.  WorkKeys provides an asses sment of skills required to be successful in college -level coursework. 

Students pursuing a certificate and/or degree will be charged a one -time assessment fee of $20 for 

WorkKeys Testing. 

CAREER READINESS COURSE OFFERINGS 

Individuals with identified learni ng needs will enroll in custom -designed courses provided through the use 

of PLATO® Software. PLATO ® Software has been designed to interface with the WorkKeys test and will 

automatically navigate a student to learning modules designed to meet their individu al learning needs.  

K- 12 CAREER AND TECHNICAL SKILLS EXPLORATION 

The K-12 Career and Technical Skills Exploration Programs of the M -TEC will serve students enrolled in the 

constituent school districts of the college who wish to become acquainted with career  and technical 

education program and employment opportunities. Exploration programs will be designed for students of 

all ages and may be offered as summer technical camps and/or after -school programs.  

DUAL ENROLLMENT 

Kirtland Community College will partner  with area high schools to provide career and technical dual -

enrollment opportunities to qualified high school students.  
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ADDITIONAL PROGRAMS 

The programs of the M -TEC will adapt to meet the changing needs for workforce development and 

technology training f or the region. The M -TEC, upon the recommendation of local advisory boards and 

approval of Michigan Works! and the Kirtland Community College Board of Trustees, may establish 

additional workforce development and technology training programs as needed.  

VIRTUAL LEARNING INITIATIVES 

In keeping with the goal of Becoming A College Without Borders Kirtland continues to expand non -

traditional programming (on -line, FLEX, evening, etc.), KCC also offers a number of courses through 

electronic mean s, including web -ba sed courses, extension sites, and the Flexible Learning EXperience, or  

FLEX. 

FLEX 

Beginning with the Fall 2000 semester a major initiative at Kirtland Community College was undertaken 

referred to as FLEX, or Flexible Learning EXperience. FLEX is an open le arning environment that supports 

instructor -guided, student -centered, self -directed learning by providing students with the opportunity to: 

(1) Begin courses at any time throughout a given semester, (2) Complete course work in an open lab at a 

time conveni ent to them, and (3) Choose their own course completion date in consultation with faculty.  

The decision to move to an open learning environment within select programs and courses at Kirtland 

was influenced by three primary factors. The first factor was the  collegeõs need to explore alternate 

methods of delivering programs and courses that would better accommodate a predominately non -

traditional student population. The majority of Kirtlandõs students work while attending school and many 

are single parents wi th pressing family responsibilities.   
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The second factor that drove the collegeõs decision to pilot such a project was the approval of funds, 

awarded by the Michigan Economic Development Corporation (MEDC), to construct and implement a 

Michigan Technical Ed ucation Center (M -TEC). The creation of M -TECs at 16 Michigan community 

colleges was part of an MEDC initiative to promote economic growth in the state. This was to be 

accomplished, in part, by increasing the number of individuals trained in high -tech, hig h-wage, high -

demand jobs that would be available to Michiganõs employers. In addition to meeting the demands of 

employers, M -TECs were expected to meet the needs of non -traditional learners, by creating an 

environment of open learning. Prior to implementin g open learning on such a wide -scale, it was essential 

for the college to gain as much knowledge as possible about this new delivery method.  

The final factor that drove the collegeõs decision to move toward an open learning environment was the 

need to incr ease the viability of certain career and technical programs offered on central campus. Over 

the past few years, programs in Office Information Systems and Medical Office Assistant had each 

experienced declining enrollments and rising costs that threatened to jeopardize their future viability.  

The on-campus FLEX lab is currently expanding and is offering classes in Career and Personal 

Development, Industrial Technologies, and Office Information Systems.  

The success of FLEX can be measured in enrollment numbe rs for the main campus program (the MTEC is 

a completely FLEX -based environment).  Enrollment (not unduplicated) in FLEX for Fall 2002 totaled over 

426 students, an increase of 104% over the Fall 2000 enrollment of 209.  It is expected that the number of 

c ourse offered through FLEX will grow, as the number of courses offered has increased 260% from 2000 to 

2002.   
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ONLINE COURSES 

On -line Internet classes allow students to complete their coursework without time and place restrictions.  

The College  offers c ourses independently and as a member of the Michigan Community College Virtual 

Learning Collaborative .  Kirtland utilizes WebStudy  Course  Management Software for its web based and 

hybrid c ourses.  Through this and other systems, students at KCC have access  to courses offered by other 

colleges, while students not attending KCC have access to numerous programs at the College.  

Enrollment ( und uplicated) in web -based learning  continues to grow at a steady rate  as demonstrated in 

the chart below .  Enrollment for Fall 2009 totaled 497 students, an increase of 29% over Fall 2008 (353 

students ).  It is expected that the number of course offered via the internet will increase for the 

foreseeable future, given that enrollments continued to increase by nearly 25% annual ly for the past five 

years .   
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COMMUNITY SERVICES 

CONTINUING EDUCATION 

Continuing education offers educational programs to students and oth er members of the community.  

Computer courses such as Windows; Introduction to Comput ers; Microsoft Word; Excel; and digital 

photography courses are  offered each semester. In many instances, arrangements can be made to 

provide computer training at work sites through the Customized Training Program. Personal interest 

courses such as Aikido,  Karate, and Gu nsmithing and Cross Country Skiing have also been  offered.  

CUSTOMIZED TRAINING 

The Customized Training Program was developed to assist employers in setting up a productive training 

program for current employees in a particular field. The in dividual design of the program is the result of 

joint planning by the company and Kirtland training specialists in order to facilitate immediate or long -

term needs of the company.  Training is carried out either at the business site or Kirtland's campus.  

COMMUNITY BASED STUDENT EMPLOYMENT  

Part-time student employment with off -campus employers is an option for eligible Kirtland students.  Since 

financial aid may not cover 100% of the student's wages, off -campus employers may be obligated to 

contribute match ing funds.  
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ENROLLMENT AND STAFFING 

STUDENT BODY COMPOSITION 

As of the Winter 2009  Semester, the composition of the student body at Kirtland Community College was 

as follows:  

Total enrollment:    2259 

Student Gender:  

Male  44% 

Female  56% 

 

Student Age Distr ibution:  

24 and under  41% 

25 to 39  32% 

40 to 59  24% 

60 and older  1% 

 

County of Residence:  

Crawford  12% 

Ogemaw  20% 

Oscoda  8% 

Roscommon  24% 

Other  36% 

 

Student Credit Hour Load:  

Non -Credit  9% 

Part-Time:  1-11 credit hours  59%  

Full-Time:  12 & over credit hou rs 32%

Student Status:  

FTIAC (first time in any college)  6% 

Returning to KCC  81% 

First-time Transfer  5% 

Guest  8% 

 

Student Program Areas:  

Art  1% 

Automotive  2% 

Business 4% 

Criminal Justice  5% 

Construction Technology  4% 

Cosmetology  2% 

Education  1% 

General Ed ucation  21% 

Health Occupations/Nursing  34% 

Industrial  5% 

Office Information Systems 5% 

Science  0% 

Technology  1% 

Transfer 16% 
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Based on demographic data collected by the College, the typical KCC student is a 30 year old 

Caucasian female, residing in Rosco mmon County, and attending as a part -time student.  64% of all 

students are enrolled in occupational programs.  Review of the data over the past several years 

indicates that a demographically òtypicaló student will continue to be the same as listed above. 

Enrollment at Kirtland Community College has fluctuated noticeably over the  years, from a high of 1,502 

Full Year Equated S tudents  (FYES) in 1995 to a low of 1,175  FYES in 1999 back to a high of just over 2000 

FYES in Fall 2009.  These fluctuations are a nomalies, however, with the enrollment over the last decade 

averaging between 1, 500 and 1, 700 students.  

Actual Enrollment (fall)
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Though g rowth  between 1991 and 20 08 averaged approximately 2 percent per year , the College 

expects  this rate to stagnate over the  next several years.  T his assumption is based on several trends:  

1. Population growth in the college service area.  Data from the 2000 Census indicate d  that the general 

population in the KCC s ervice area increased by 21 percent  from 1990 to 2000, however population in 

the same are a has stagnated since 2000 with an net change between 2000 and 2008  of -2.0%.  The 

statewide population change between 2000 and 2008 was +0.7%.    According to US Census Bureau 

projections Michiganõs population of traditional college age residents (18-24) w ill decline by 10% 

between 2010 and 2020 , with the overall population change of 18 -44 year olds essentially flat . 

http://www.michigan.gov/doc uments/hal_lm_census_projections_of_mi_age_distribution_00_30_1229

20_7.xls  

2. Student age range.  Students listed as òreturning to KCCó account for almost 85% of the student body.   

Correlating this with the main population group for the College (ages 18 -44), 34% of the general 

population in the State  falls within the typical student age range.   

3. Non -traditional Students.  The College is also refocusing its efforts towards the òlifelong learneró and 

programs for seniors.  Offerings for the older student are co nsidered important to the College as 20% 

of the service area population is over the age of 65.   This is also the only segment of the State 

population project to increase significantly over the next 20 years.  

4. Increased enrollment in alternative delivery enr ollment programs (internet, FLEX ), and planned 

increases in offerings of university affiliated four -year programs.  

5. Economic trends.  It is widely believed the significant increase in enrollment we are currently 

experiencing is influenced by the Federal Ec onomic Stimulus funds directed at displaced workers.  This 

funding will likely be short term.   Near term projections are for enrollment to remain flat  based on 

population projections .     

6. Revitalization of College marketing and student retention efforts.  

Typical size for traditional lecture -type classes is limited, with some exceptions, to 30 students per section.  

The adjusted average class size has increased since 1998 to approximately 17.9 for fall 200 9.  However,  

the number of students per section, as c alculated from raw data, is skewed to just under 10 due to the 

way FLEX and Independent Study programs are structured.  

http://www.michigan.gov/documents/hal_lm_census_projections_of_mi_age_distribution_00_30_122920_7.xls
http://www.michigan.gov/documents/hal_lm_census_projections_of_mi_age_distribution_00_30_122920_7.xls
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The FLEX and Independent Study program data is separated out to provide a clearer picture of the 

number of students in a physical classro om at a particular time.  Evaluating the data in this way has 

helped the College project that it will be able to accommodate its existing population and several years 

of expected growth within existing facilities.  

Recognizing that the number of available sections was higher, and the adjusted class size lower, than the 

average of other similarly -sized Michigan community colleges, Kirtland has been successfully improving 

efficiency and utilization rates by reducing the number of available sections to better meet demand.  

Growth in business and industry development classes offered through the Customized Training Program 

do not have a great impact on the main campus utilization since most offerings are held off -campus, 

usually at the workplace.   

STAFFING LEVELS AND PROJECTIONS 

As of Fall 2009, Kirtland Community College employed 3 8 full-time faculty and 99 adjunct faculty.  When 

all administrative, support and maintenance staff are included, the total employment at the College is 

255.  The full-time equated (FTE ) positions at KCC total 176, with the instructional positions accounting for 

34% of the total.  

As part of the annual staffing evaluations and the budgeting process, the College defines plans for 

staffing additions, shifts, and reductions.  With retirement s, improved faculty to student ratios inherent in 

the FLEX program, and a reduction in sections offered (with the resulting increase in contact hours per 

faculty member), any increases in faculty positions for the foreseeable future will be minimal.   

This rate of increase, when extrapolated over 5 years will require little, if any additional space beyond 

what is currently available.  Space for increases in support staff can also currently be accommodated in 

existing facilities.  
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SPACE DEMANDS AND PROJECTIONS 

GENERAL INSTRUCTIONAL SPACE 

Kirtland Community College has available at the main campus a total of 63 instructional spaces, 

comprised of  

22 general purpose classrooms  

6 lecture halls (includes auditorium - divides into 3 spaces)  

4 science labs  

4 compute r labs 

12 technology/occupational labs  

8 art studios  

FLEX lab, testing center, police academy, weight training room, music studio, theater studio, and a 

distance learning classroom.  

Fall enrollment has fluctuated greatly but, on average, grown slowly over the last decade ð peaking at 

1,918 students in 2003, yet for the most part, staying in the 1 500-1700 student range.  Given this slow,  

steady population growth, and efforts to increase per section headcount, there is currently little need for 

additional gen eral purpose classroom or lab space at the Main Campus.  Even with projected enrollment 

growth due to population increases and the economic downturn, the College currently has enough 

space available to meet enrollment needs for the next few years.  

The increase in FLEX offerings will require the College to review classroom use and possibly dedicate 

additional space to FLEX labs through a combination of reduced numbers of traditional sections and 

increased FLEX offerings.  
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Long term recommendations (beyond fiv e years) are that the College plan for future growth by creating 

òplaceholdersó, or specific locations for future development.  This will ensure that space remains 

available when added programs or increased enrollment require it. In conjunction with creati on of 

additional classroom space, the College has determined that existing classroom space should also 

undergo the updates necessary to improve teaching effectiveness.   

Most  existing general classroom spaces are currently wired for technology, but the lig hting, temperature 

control and acoustics of most rooms are not up to the task.  Faculty have commented that the furniture is 

not conducive to current team -based teaching methods and that unpredictable temperatures and 

HVAC system noise create distractions that hinder learning.  Some spaces currently used for computer 

labs were not designed for the heating loads common with computers, and glare from windows and 

light fixtures is a problem that has been addressed with limited success given the constraints of the 

building design.  In 2011, five classrooms were remodeled and converted to active learning classrooms; 

upgrades were made to technology, furniture, and furnishings.  

Several science labs were  brought up to current standards for equipment and ventilation,  thanks to a 

1998 addition/renovation project in the Instructional Center , however with our exponential increases in 

our Health Occupations courses additional labs are needed .   

Improvements and continuing cost reductions in computer and multimedia technol ogy, as well as the 

increased integration of distance learning into the Michigan teaching model (through programs such as 

the Michigan Community College Virtual Learning Consortium), present additional opportunities for the 

College to increase its presence  in the distance and internet learning market.  Currently, the college has 

one underutilized interactive video learning facility in the Library.  The increased availability of the 

technology required to provide interactive television learning will eventual ly allow the College to provide 

these services in general classroom spaces, reducing the need for dedicated rooms.  
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FACILITIES 

STUDENT CENTER 

The student center, built in 1968 and originally known as òUnit 1ó, provides for virtually all non-academic 

aspects  of on -campus student life.  It houses the cafeteria, bookstore, game room, switchboard, music 

studios, space for some student organizations and the C.O.O.R. office.  

The space functions fairly well , but is outdated  - both in regards to aesthetics and acces sibility.  The 

College made significant updates to the main area improving finishes and functionality. Future 

improvements may include allowing more daylight into the space  and  removing the central fireplace to 

visually open up the commons area . The bookst ore was enlarged and some functions were relocated to 

more appropriate spaces on campus.  

Similar aesthetic updates are recommended for the exterior.  The rear patio seems inaccessible from the 

building due to a constricted entrance and lack of windows over looking the area.  Visual improvements 

that hide the power substation building would also benefit the patio.  Landscape upgrades around the 

perimeter of the Student Center were completed in 2011.  

There are no enclosed vestibules, so cold winds blow through the space, making it uncomfortable 

throughout most of the winter (this is typical of almost all buildings on campus).  Renovations that would 

update the street façade of the building would include enclosed vestibules to improve climate control.  
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CAREER TECHNOLOGY CENTER/AUDITORIUM 

Built in 1971, the Career Technology Center/Auditorium has served as the facility for Vo/Tech and 

performing arts programs at KCC for over 30 years.  

The 840+ seat auditorium in the building is a pleasant  but  dated, space.  Divisib le by movable partitions 

into three lecture spaces, sight lines are good and acoustics are acceptable for a facility of this age.  

Access to the auditorium and its support spaces, however, is difficult.  The lobby is inadequate for the 

number of seats and,  from the lobby, toilet rooms are only accessible by walking through the main cross 

aisle of the auditorium.  There is little backstage space and no access to the stage for the handicapped.  

Any proposed solution should improve accessibility and traffic fl ow, and create a facility that is easily 

seen from the campus entry.   Access to parking is also a concern because the primary lot is located 

downhill approximately 200 yards from the entrance.  

The balance of the building, the Career Technology Center, hous es the Vocational Technology and 

Cosmetology programs.  Reconfigured in the 1980õs, the space functions well; however, the ventilation in 

the cosmetology labs is in need of improvement.  Proposed renovations would also include providing 

better access to th is part of the building, including an improved entry to the cosmetology department 

and an enlarged parking lot.  

INSTRUCTIONAL CENTER 

Opened in 1971 (with additions in 1986 and 1999), the Instructional Center provides space for most 

classrooms, all science labs, the Health  Sciences  program and most faculty offices.  A recent two story 

addition added space dedicated mostly to the Health Sciences  program.  The finishes in this building are 

generally in good condition, with a few older classrooms in need of upd ating.  

Functionally, the building works in most areas - the notable exception being the classrooms in the 

southwest wing.  Proposed changes should include reworking the odd -shaped classrooms into some 

other use.  Renovations in 2011 include creating a dedi cated student gathering space at the campus -

side entry and upgrading Room 9 to an active learning classroom . 
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This building is one of the few spaces occupied by students throughout the year.  As the College plans for 

increased summer offerings, including s ummer educational camps, seminars, and non -traditional classes, 

air-condition ing of the facilities  will be required.  The College is currently evaluating air -conditioning a 

single building rather than installing piecemeal systems in several buildings, with  the Instructional Center 

as the prime candidate.  

Parking congestion in the lots northeast of the building is a result of the increased classroom space.  This is 

an example of not enough parking in the right locations.  Site plan improvements planned as pa rt of this 

Master Plan should strive to correct this imbalance.  

LIBRARY 

The Library (opened 1971), like other facilities on campus, has undergone numerous small renovations to 

accommodate new uses.  In 2011, upgrades  have improved the functioning of the m a in library space 

and  the back office areas ; rooms were renovate d to include an active learning lab . 

In addition to li brary functions, the eServices (media and information technology)  department occup ies 

portions of the building.  The only video conference facility is also located here , although this space is 

underutilized , the equipment was upgraded in 2004 . 

Accessibility for patrons is a key problem at the Library, with the only public entrance facing the center of 

campus and away from the undersized (and hard -to -find) handicapped parking lot.  Accessibility 

challenges also exist throughout the building interior with original toilet rooms and corridor layouts 

prohibiting accessibility by wheelchair users.  

Through the master plan goal of consolidating like f unctions, the Library has become the one location 

where students can connect with all types of media, print and electronic.  This has been  accomplished 

through consolidation of the I.T./Media Services departments into a single space.  
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Improving efficiency a nd maintaining security is also a paramount concern in any recommended 

changes to the building.  Additional changes should include a single reference/circulation desk, an 

enlarged parking lot with a dedicated building entry, simplification of back office a reas and 

improvements in accessibility, including renovation of the existing toilet rooms.  

Currently, the Library is large enough to house the number of volumes required for accreditation, 

however, any significant  growth of the student body will require ad ditional stack space that cannot be 

met in the existing facility.  Planning for a two -phase renovation will allow the Library to meet current 

needs without compromising future expansion.  The proposed expansion would create additional 

classroom/meeting roo m space and provide for additional stack space.  

ADMINISTRATION CENTER 

The Administration Center, built in 1980 and enlarged in 1999, houses the administration offices, FLEX lab, 

writing lab, general classrooms, student services (i.e. admissions, financial aid, etc.), the testing center 

and the police academy.  

Some office space, especially in the business office area is underutilized.  The FLEX lab is housed in the 

former office training lab.  Expansion of this program can take place through use of nearby cl assrooms 

and reconfiguration of the current space.  

Like functions (i.e. admissions, placement and counseling) are not always placed near each other, 

creating inefficiencies in circulation - especially during registration.  Proposed improvements would 

inclu de  continued development of the One -Stop-Shop concept of admissions, financial aid, registration 

and placement  and  consolidation of the writing department to a single area of the building .  In 2007 

remaining I.T. department  storage  was relocated and availa ble space converted into one general 

purpose and one computer  classroom.  

One change that would help alleviate congestion during registration and improve the first impression of 

the building for visitors would be to enlarge the existing upper floor lobbies.   This would also create an 

airlock to minimize the effects of cold winter winds on the corridors.  
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The parking lot adjacent to the building is allocated to the Criminal Justice Program.  The configuration of 

the intersection between this lot, the ring road  and the drive to the Library parking is somewhat confusing 

and could be simply corrected to minimize traffic hea ding to the wrong destination.  

FINE ARTS CENTER/PHYSICAL PLANT 

Built in 2000, the Fine Arts Center/Physical Plant provides a modern studio env ironment for the entire fine 

arts department as well as large, durable facility for the Physical Plant department and its equipment.  As 

the building is new and specifically designed for these two uses, there are no recommended changes at 

this time.    A ne w membrane roof and eve extensions were added to the building in 2004/05 to help 

resolve problems with ice buildup and leaks in the existing metal roof.  

The building houses a painting studio, drawing studio, sculpture studio, ceramics studio, photography l ab, 

a kiln, a hot metals room, a clay making room, a glazing room, storage rooms, and offices. The 

centerpiece of the Fine Arts wing is a centrally located multipurpose area that contains large tables and 

comfortable chairs as well as all of the Art Depart ment's digital art computers.  

To address parking shortages in this corner of campus a supplemental lot (LOT G) was created across the 

ring road to the west adding 38 parking spaces.  

The proximity to the Career Technology Center/Auditorium also provides som e opportunity for increased 

recognition of the Fine Arts Program, since the proposed lobby addition for the Auditorium will provide a 

large, enclosed space for art exhibits.  

CONFERENCE CENTER (KIRTLAND HOUSE) 

Built in 1969 as the Presidentõs residence, and renovated to its current use in 1992, the Conference Center 

provides space and equipment for conferences of  up to 50 people, including connection to the campus 

satellite transmission system.  Also located in the building is the College's Art Gallery, show casing the 

artwork of students, community members, and professional artists.  
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The facility, although older, has been maintained and functions well.  Through growth and 

reconfiguration of the balance of campus, the need for this facility may diminish as othe r buildings (i.e. 

the Library) take on the role of providing meeting and conference rooms.  

Parking is adequate, but multiple entries to the lot present the same problem to infrequent visitors as 

other parking areas.  Reducing the number of entries to a sin gle main entry will help alleviate driver 

confusion.  

HOUSING 

Built as faculty housing in 1969, eight of the ten houses  on College Drive  served  as student housing for up 

to 6 students each  between 2000 and 2008 .  After assisting students with locating housi ng off -campus for 

several years, KCC began providing housing on campus in 2000 in an effort to explore the need , 

especially in providing for out -of -district and international students.  Ultimately, the college decided in 

2008 to discontinue using these str uctures for student housing due to numerous compliance issues and 

the fact that the type of construction, style and configuration of the buildings was not well suited to 

student use as student housing .   

The College has explored options  for additional apar tment -style housing on campus and  housing  will be 

considered as an integral part of the Master Plan.  Potential locations should utilize or at least be near 

existing parking areas, be near other student life facilities (Student Center, proposed Community C enter), 

minimize new paving and allow for expansion.  

An important consideration in future plans is the i ncrease d  demands residential housing places on the 

remaining campus infrastructure.  One example of this is our campus water well system.  In 2006 Kirtl and 

Community College was awarded a planning grant to begin the process of upgrading its water well 

system.  The current system is classified as a type III well system (reside ntial) based upon the occupancy 

intended at the time of construction over 30 year s ago.  DEQ regulations will require upgrading the 

system to a type 1 water system with the construction of future  residential student housing.  The college is 

in the final phase of completing a new Type I water well system.  
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M- TEC AT KIRTLAND- GAYLORD 

Built in 2001, the 29,000 square foot M -TEC at Kirtland -Gaylord is connected to the Otsego County 

University Center, with a combined area of 47,000 square feet.  The two parts of the facility operate 

independently, with overlap of use planned when necessary.  De tails of the M -TEC program, which is an 

outgrowth of the FLEX program, are listed in the Instructional Planning section of this report.  

The M-TEC portion of the facility houses 2 computer classrooms, 1 distance learning lab, 2 general 

purpose classrooms, l abs for HVAC, and welding programs, as well as a large multipurpose lab for 

industrial maintenance, carpentry, and electrical programs.  

Since FLEX is the primary teaching method, typical classroom utilization and scheduling issues are not 

apparent.  The co mputer -based, open learning model is set up to handle an enrollment of 250 students 

per term, with the flexible scheduling minimizing space problems as students have no set class time.  

Labs are used predominantly in the evening, with the welding program le ading as the largest program at 

the M -TEC.   

In late 2005 an area previously  used as  a machining and precision too l lab was converted into a nursing 

lab to meet the needs of this expanded program at M -TEC.  Upgrades included the addition of sinks and 

furni ture.  

As both the program and facility are new to Kirtland, the impact of the M -TEC on the main campus and 

the College as a whole has yet to be determined.  Continued analysis of the enrollment and program 

trends at both locations is planned to be incorpor ated into the Master Plan in the coming years.  
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SURVEY SUMMARY 
The input of faculty and staff was enlisted, through written surveys, to assist the Master Planning Team in 

uncovering trends, needs, successes and deficiencies that the Master Plan would need t o address.  The 

responses were useful in confirming that the priorities KCC was pursuing for future growth were in line with 

needs of the users.  The compiled results of the surveys are located in the appendix.  

In general, respondents felt that the College  was above par in its programs and a pleasant, relaxed and 

open place, although it was unclear from the surveys whether this was due to the facilities, the attitude of 

the staff, or both.  

The need to update existing classrooms and other spaces (i.e. audito rium, student center, and housing) 

was voiced as a common concern.  This included updates to classroom environment, such as improved 

furnishings, HVAC (equipment noise being a top concern), lighting and acoustics to provide better 

conditions for learning.  

Program and department changes and growth, although listed throughout, were within the range of the 

projected enrollment growth and were of a nature that would fit well within existing space types.  The 

survey responses also confirmed the opinion of the co mmittee that consolidation and relocation of 

programs was a practical solution to several issues throughout campus.  



 

 
48  K I R T L A N D  C O M M U N I T Y  C O L L E G E 

2011  MASTER PLAN UPDATE 

 

ANALYSIS AND SYNTHESIS 

ANALYSIS AND SYNTHESIS SUMMARY 

CHALLENGES 

Based on the research, analysis and synthesis outlined in the previous pages, the following chall enges 

were developed.  These challenges are vital in creating the òproblemó to be solved, acting as catalysts 

to the thinking process that takes place throughout the entire master planning process.  Often these 

challenges drive discussions among the member s of the Master Planning team, bringing undiscovered 

challenges to light and producing a more cohesive final product.  

The main challenges faced by Kirtland Community College as part of the development of a Master Plan 

are as follows:  

Universal Accessibilit y ð Inconvenient parking; inaccessible spaces (auditorium, classroom 

doorways, toilet rooms), different accessibility problems for different populations  

Facilities Condition  ð Outdated finishes and classroom layouts; poorly functioning HVAC systems, 

inadeq uate and dated housing  

Program Coordination  ð Departments and offices throughout campus not always in most 

convenient or coordinated locations (IT department, counseling, writing lab)  

Flexibility ð Address need for more flexible schedules and teaching tec hniques  

Landscaping/Site  ð Maintain and improve views and vistas; address pedestrian and vehicular 

circulation issues  

Growth  ð Develop placeholders for future project sites  
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A C C E S S  T O  E D U C A T I O N  

THE FOCUS OF THE STRATEGIC PLAN IS  

TO IMPROVE ACCESS TO LEARNING AT KIRTLAND COMMUNITY COLLEGE. 

THE FOCUS OF THE MASTER PLAN SHOULD BE 

TO PROVIDE THE PHYSICAL ENVIRONMENT TO FOSTER THAT ACCESS. 

TO ACCOMPLISH THIS, THE MASTER PLAN MUST: 

 

PROVIDE ACCESS TO: PROVIDE ACCESS FOR: PROVIDE ACCESS THROUGH: 

Professional, Modern Facilities  Students  Renovation  

All Buildings, without Barriers  Aging Population  Relocation  

Varied and Flexible Programs  Community  Technology  

Convenient Services  Faculty and Staff  Planning for Gr owth and 

Change  

PLANNING THEME 

During the process, common elements shared by all the challenges oft en come to the forefront, creating 

a theme that encompasses almost every aspect of the Master Plan.  It quickly became evident that 

access , in all its forms, was an issue that virtually all the planning challenges touched on.  The theme that 

developed from  those challenges is that this Master Plan must create at Kirtland Community College 

improved òAccess to Educationó. 
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SOLUTION CRITERIA 
As the Master Plan is developed to address the challenges listed above, certain criteria are used as litmus 

tests for e ach proposed solution.  If the following criteria are met, the proposed solution is considered 

successful.  

Similar to architectural guidelines (which help ensure a common theme among buildings), the following 

criteria are planning guidelines,  ensuring that  the proposed solutions adhere to a common theme, 

thereby helping avoid planning conflicts.  

Each proposed Master Plan solution must:  

Physically support the College Mission Statement and Strategic Plan  

Improve accessibility for all KCC òcustomersó (students, seniors, community, employees)  

Address technological changes and the need for technology flexibility  

Simplify student and visitor interaction with the College  
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INTRODUCTION 
At this stage of the master planning process, the vision for the College and  the needs dictated by the 

programs are translated into physical projects based on the opportunities available within the constraints 

of the facilities and site.  This is the point where the needs, desires and abstractions of the program take 

on structure and purpose, creating a blueprint for the future development of the College.  

When potential and expanded facilities are organized on the site, the Master Plan also provides 

placeholders for future projects - an overall scheme ensuring that any new project will be well integrated 

into the whole campus, with forethought to the infrastructure needed to support that facility.  

The site plans on the following pages show existing facilities first, followed by proposed projects.  The 

individual projects are then de scribed in more detail and keyed to the proposed site plan.  Finally, the 

priorities of the College are developed into a three phase implementation plan.  
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SITE PLANS 
The challenges of the site include:  

Improving campus visibility from Sunset Drive and St. Helen Road  

Simplifying circulation and minimizing confusion between vehicle and pedestrian paths  

Improving parking distribution  

Improving both vehicle and pedestrian access to parking and buildings, including closer handicap 

parking  

Planning for additions and new buildings to take advantage of the terrain, circulation and existing 

structures  

Maintaining existing natural setting of the campus  
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EXISTING SITE PLAN  
SITE PLAN KEY 

A.  Student Center  

B. Instructional Center  

C.  Administration Building  

D. Library  

E. Career Tech/Auditorium  

F. Fine Arts/Physical Plant  

G.  Conference Center  

H. Student Housing  
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PROPOSED SITE PLAN 

SITE PLAN KEY 

1. New En try Signage and Drive -up Campus 

Map  

2. Revised Entry Court  

Relocated ring road and parking access  

Emphasize separate entry and exit  

3. Roadway Reconfiguration  

Improved intersections and eliminated 

roadways  

4. Nature Trail/Memorial Garden  

5. Athletic Fields  

Including P arking, observatory and 

shooting range  

6. Student Center Reconfiguration  

Renovated interiors and updated entry  

7. New Community Center  

Athletic facilities and multi -function space  

Additional parking  

8. New Student Housing  

One or two story units around commons 

area  

Additional parking  

9. Instructional Center Reconfiguration  

10. Administration Building Reconfiguration  

11. Library Reconfiguration and Addition  

Improved circulation, enlarged stack 

area and new southwest entry  

New parking lot  

12. Auditorium/Career Tech 

Addition/Renovatio n 

New lobby and backstage  

Additional parking and drop -off  

13. Future Building Sites  

14. Type 1 Well Site 
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PROPOSED PROJECTS 

DEFERRED MAINTENANCE 

Although not part of a specific project, addressing deferred m aintenance across campus is a priority for 

Kirtland.  Most buildings on the main campus are over 35 years old, and, although sturdily built, are 

showing their age.  

X The College has made a commitment, and has made significant progress over the past  several y ears 

to address issues of deferred maintenance throughout the campus.  This included completion of re -

roofing projects on several buildings, boiler replacement, pedestrian path improvements and 

structural repairs on some of the original campus houses.  

Annu ally, KCC perform s a comprehensive update of its college -wide facilities assessment, resulting in a  

prioritized list of building systems requiring attention.  As part of the assessment, an easily updateable 

database was created, allowing the College to mon itor and record systems condition and complete 

repairs.  This assessment and database, with detailed facilities conditions and associated repair and/or 

replacement costs is included in the appendix.  

Examples of some deferred maintenance issues are:  

ADA acc essibility issues require addressing ð toilet rooms, door hardware, some classroom entries, 

etc. are not up to the current accessibility standards  

Deteriorated paving, parking lots, and exterior steps.  

Humidity and water damaged ceilings  

Isolated HVAC prob lems throughout campus, including air leakage, inadequate ventilation, and 

systems unable to meet increased cooling loads.  

Deterioration of building entries.  

Replacement parts for many systems on campus (HVAC, electrical, fire alarm) are obsolete, 

requirin g increased maintenance, and becoming difficult to obtain.  
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The College intends to continue its efforts toward improving the condition of the facilities throughout 

campus, repairing and replacing systems as necessary to avoid the potential complications and  

exponential costs associated with deferring needed maintenance.  To that end, KCC has made a 

commitment in the budget process to increase maintenance funding.  

To assist in communicating progress , updates to the plan are made annually and completed  items a re 

marked with aR.  Additionally, we have added a section to summarize significant maintenance projects 

completed within  each area.  These projects along with the complete list of deferred maintenance 

needs are addressed in more detail as part of the defer red maintenance planning report (appendix 1).  

SITE PROJECTS 

These proposed site projects are independent of any work on a specific building.  Shown later are site 

improvements to be considered as part of individual building renovation or addition work.  

1.  NEW ENTRY SIGNAGE AND DRIVE- UP CAMPUS MAPS 

ST. HELEN ROAD SIGN 

A new St. Helen Road campus sign will be located nearer to the north entry than the existing sign and, 

like the existing sign, should complement  the architecture of the campus.  The new sign shoul d be larger, 

closer to the road and more visible from a distance ð the goal being readability at 60 miles per hour.  

Placing this sign closer to one entry will help emphasize one point of entry, reducing confusion for 

infrequent visitors.  

X A new digital sig n has replaced the existing sign on St. Helen Road. The digital sign improve s 

communications by publicizing news and events. Landscape upgrades around the sign 

have been added to enhance Kirtlandõs image. 
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SUNSET DRIVE SIGN 

X A new entry sign at the Sunset D rive has been added to  help drivers from points east and 

west more easily find  the entry.  The sign is not as large as the main entry sign, but 

complements the architecture of the main sign.  

X Several new function/program specific signs have been added to en hance both the 

awareness and way finding , these include banners at the Sunset Drive entrance.  

CAMPUS MAPS 

X Campus maps have been  located  at all major entrances to the college replacing or 

upgrading directional signs.   In the future,  pull -off areas at the ca mpus entrances off of St. 

Helen and Sunset, will allow visitors to orient themselves immediately upon arriving and 

reducing the need for directional signage throughout campus.   Future upgrades to the 

maps may include internal lighting  and changeable letter ing to accommodate future 

campus growth and program changes.  Space on the signs can also be provided for special 

event signage to help direct the first -time and infrequent visitor.  

2.  REVISED ENTRY COURT 

The revisions include relocating parking lot access to  the ring road, creating a drop -off zone in front of 

the Student Center and reformatting the entry to encourage drivers to use one drive for entry and one 

for exit.  Also part of this revision is relocating the ring roads out of the parking lots to separat e driving 

traffic from parking traffic.  

Upgrades to the drop -off zone could include other architectural and landscape elements (benches, 

planters, flags) to help create a good, lasting first impression of campus.  

X Landscaping upgrades have been completed fo r the flagpole area as well as the addition 

of several benches around the central circulation path of campus .  Additionally, the main 

entrances of the Student Center as well as interior furnishings and finishes were upgraded in 

2008 
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3.  ROADWAY RECONFIGURATION 

Construction of the ring road has provided the College with improved access to all buildings.  As pointed 

out in the circulation analysis, multiple asphalt paths and roads create confusion for drivers, leading 

people onto sidewalks and into incorrect par king lots.  

Eliminating and/or converting to pedestrian use the original campus roads is the next logical step in 

improving traffic flow on campus.  The proposed changes would also improve visual differentiation 

between vehicle and pedestrian paths.   Combi ned, these changes will reduce confusion for the 

occasional visitor while cutting down the amount of roadway requiring plowing and maintenance.  

These changes also include a reduction in the number of parking lot entries to several lots across 

campus.  

Significant maintenance projects completed include:  

X Two sections of the original roadway  sections on the north and south ends of campus 

identified in the circulation plan as conflicting or confusing were removed as part of the 

summer 2006 paving projects.   

X The roadway behind the library building was strengthened and repaved at the end of 

summer 2005.  

Also included in the reconfiguration is the separation of the Library access road and the entry to the 

Criminal Justice parking lot, helping visitors find their wa y to the library and reducing confusion where 

several roads and parking areas meet.  
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4.  NATURE TRAIL AND MEMORIAL GARDEN 

The existing path from the Student Center to the Library appears to have grown from an accidental path 

to a commonly accepted shortcut betw een two important buildings.  The stairs adjacent to the power 

stations further strengthen the connection and invite people into the woods at the heart of the campus.  

Placing a path through and meditation space at the center of the woods will invite peopl e to 

experience the unique setting of KCC as well as contain the random traffic to one trail, thereby reducing 

the trampling of the local flora.  Sponsorship of stone pavers in the path and mediation/memorial garden 

could be used as a fundraising tool, pos sibly to help find construction and maintenance of the space.  

5.  ATHLETIC FIELDS 

RECREATIONAL FIELD UPDATE 

Enhancing the Athletic Fields can be incorporated into development of the Community Center, with 

additional athletic fields planned (but not implemented  until required) to accommodate program 

growth.  This development would include creation of a well -defined pedestrian path to the fields, a 

concession/equipment building, additional parking, possible field lighting and accommodation for the 

following:  

OBSERVATORY 

X Though an observatory as such has yet to be developed, a large storage building  with 

electrical power was placed adjacent to the athletic field in 2005  to house astronomy 

equipment .  The Observatory should be located to allow for development of the  athletic fields, 

placing it as much in the center of the clearing as possible.  If the fields are to be lighted, 

coordination of use will be required between the athletic and science departments.  



 

 
61  K I R T L A N D  C O M M U N I T Y  C O L L E G E 

2011  MASTER PLAN UPDATE 

 

MASTER PLAN 

FIRING RANGE 

X The firing range to support our Criminal Justi ce program was completed in June 2006 .  The 

complex  includes a 100 yard  range with 10  firing positions and a  25 yard  range  with 6 positions.  

The entire 10 acre facility is fenced and includes parking areas, covered firing positions and a 

24õ x 30õ storage building .  The range is located east of N. St. Helen road on land that was 

procured for the purpose in 2002.  Classes began  using the range in summer  2006. 

DISK GOLF 

X An 18-hole disk golf course (designed to Professional Disk Golf Association PDGA standard s) was 

added to the main campus to provide additional student activities.  

PORTABLE CLASSROOM REMOVAL 

X The two portable classroom buildings were removed in 2010 . 

GENERAL LANDSCAPE IMPROVEMENTS 
General landscape improvements will include:  

       Creation of a  comprehensive landscape plan, including annually scheduled planting of low -

maintenance species, including indigenous plants found in local environments  

 

 X  A significant landscaping project was undertaken in 2004 to create a more welcoming entry to 

the A dministration Building.  The landscape was modified to present a welcoming park -like 

appearance and lighting added to pathways.  

 

This theme was carried forward in a complete renovation of the Kirtland House landscaping in the 

summer of 2008.  
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X  Landscape upgrades were  made around the Administration Building, the Instructional Building 

and the Student Center  in 2011. Trees were removed from parking areas to increase visibility, 

and  irrigation was added to newly landscaped areas.  

 

X A lighting replacement pr ogram to be phased in throughout campus, with an emphasis placed 

on improved pedestrian lighting and reduced light pollution (to improve use of observatory)  

 

X  Some of the exterior lights were replaced with more energy efficient  lighting. A n emphasis was 

placed on improved pedestrian lighting on the main pathways leading to parking lots  from the 

Administration and  Instructional Buildings . 

 

BUILDING PROJECTS 

6.   STUDENT CENTER RECONFIGURATION 

PROPOSED CHANGES: 

UPGRADE OUTDOOR AREAS 
Partially trellis outdoor pati o to provide shade and create òstageóat electrical substation wall 

X  Landscape upgrades to  the outdoor patio area  in 2011. Large boulder retaining walls, plants 

and flowers were added to improve the appearance . Irrigation was added.  

X The Bookstore, Game Room , and Commons area was upgraded in 2011.  

 

Construct canopy at front entry to provide shelter and update òfirst impressionó of campus 

Screen dumpster area  

Renovate Commons  
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X  In 2011, lighting, furniture  & finishes were upgraded in the Commons Area to imp rove student 

gathering spaces.   

 

X  Update finishes, lighting and furniture ð included in the summer 2009 update were 6 wide -screen 

plasma TVõs with switching, gaming, multi-media, and satellite TV.  

 

Remove fireplace to open up commons area and provide cle restory to improve daylighting  

Update toilet rooms to meet ADA requirements  

RENOVATE CAFETERIA 
Update finishes and furniture and provide operable partition to allow for separation of cafeteria into 

large and small dining areas  

Reduce number of exit doors t o exterior (left over from original building arrangement) and replace with 

windows  

Open wall facing patio to improve views, permit more daylight into space and to invite more people to 

use this patio for dining and gathering  

Enlarge opening from Commons ar ea  

ENLARGE BOOKSTORE 
X  In 2011, the  Music Room was relocated to the Instructional  Building . The Bookstore was 

expanded to allow for more retail space, office and storage areas were added, furniture and 

finishes were updated.  

Enlarge opening from Commons area  

RENOVATE GAME ROOM 
X  In 2011, the furniture and finishings in the Game Room was  updated and converted to include 

a  Vending Area.  

 

X The Switchboard Office was moved to the Administration Building;  new  new meeting 

rooms/off ices were created for stude nt organizations and public safety.  



 

 
64  K I R T L A N D  C O M M U N I T Y  C O L L E G E 

2011  MASTER PLAN UPDATE 

 

MASTER PLAN 

Reduce number of exit doors to exterior (left over from original building arrangement) and replace with 

windows  

Open wall facing patio to improve views and permit more daylight into space  

COOR OFFICE 
X In 2004 Career servi ces  was moved  to Administration Building and the vacated space is 

currently  COOR Office . 

Tightly integrate Switchboard and Security Office  

CONSTRUCT VESTIBULES AT MAIN ENTRANCES 
Minimize cold drafts and improve temperature control of corridors  

 

Significant  maintenance projects completed include:  

X Boiler replacement 200 4 

X Front door replacement 2008  

X Concrete entrance and landscaping upgrades  2008  

X Landscape upgrades  2011  

X The Bookstore expansion 2011  
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STUDENT CENTER 
Existing Building 
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STUDENT CENTER 

Proposed Changes  
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7.    NEW COMMUNITY CENTER 

The Community Center is prop osed to 

house athletic facilities and community 

multi -function space (for conventions, 

large meetings, etc.)  Some outdoor 

game courts, such as volleyball or 

basketball, that may get more use by 

students than baseball or soccer fields 

would be located imme diately 

adjacent to the building.    

The location for the center was selected 

to be adjacent to housing to facilitate 

student use, adjacent to the ring road to 

simplify access, and adjacent to the 

nearby intersection to create a visible 

landmark for the Col lege.  

Parking for the center can be 

accommodated by a new lot and the 

existing northeast lot, both accessible 

from the ring road.  The proposed site 

plan also shows the ring road relocated 

out of the existing parking lot to 

separate traffic patterns.  
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8.  NEW STUDENT HOUSING 

The new student housing is proposed to be two -story units gathered around a common pedestrian yard.  

The proposal for two -story, eight unit buildings will allow the college to build the needed number of units 

on less land, allowing for futu re housing to fit on the site if the need arises.  The additional parking 

required for the housing can be accommodated in an extension of the existing parking lot immediately 

west of the housing.  
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9.  INSTRUCTIONAL CENTER RECONFIGURATION 

PROPOSED CHANGES: 

PROVIDE DEDICATED STUDENT GATHERING SPACE 
X  The entry lobby was reconfigured to provide a dedicated student gather ing  space in 2011. 

Future improvements may be made t o the existing Instructional Office space and to provide an 

open lounge through to a new outd oor patio, visually opening up building entry and better utilize 

the existing courtyard  

REVISE CLASSROOMS IN SOUTHWEST WING (PARTIALLY COMPLETED 2002)  
X  Lighting and finishing upgrades in hallways were made in  2011. 

 

X  In 2011, Room 9 was  expanded, upgra des were made to technology, finishes, furniture, and 

lighting to create a modern distance learning classroom.  

 

X  In 2011, Office space was created for Distance Learning/Online Faculty and Staff.  

 

X  In 2011, Tutoring Center was moved to the Library.  

 

X  Convert odd -shaped classrooms in larger Part -Time Faculty Office, Faculty/Tutoring Support 

Office, Tutoring space and additional storage  

 

X  Changes to the use of existing spaces in the Southwest wing were made in 2002 to provide a 

Tutoring space and supp ort office as well as a dedicated student lounge.  

PROVIDE BREAK- OUT/CONFERENCE SPACES 
Provide additional break -out/conference rooms - for student and faculty use  
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CONVERT ROOM 11 TO A DISTANCE LEARNING ENABLED LECTURE HALL 

Upgrade technology, finishes, furn iture, acoustics and lighting to create a modern, DL enabled teaching 

space - possibly interconnected with the M -TEC 

CONSTRUCT VESTIBULES AT MAIN STUDENT ENTRANCES 
Minimize cold drafts and improve temperature control of corridors  

PROVIDE YEAR AROUND AIR CONDITIONING 
Phase in installation of air conditioning on both levels to allow Health Sciences  and other programs to 

comfortably use building during summer semester  

X  Though only a partial solution portable air conditioning was added to specific rooms in th e 

Health Sciences  area.  
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Significant maintenance projects completed include : 

X Boiler replacement 2000  

X Roof replacement 2003  

X Remodeled faculty offices including furniture, carpet and paint  

X Pedestrian bridge replacement 2008  

 

 

 

INSTRUCTIONAL CENTER 
Existing Building ð Lower Level  

Upper Level  
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INSTRUCTIONAL CENTER 
Proposed Changes ð Lower Level  

Upper Level  


