PROE Summary Report 2014/2015

Program - Cosmetology

Faculty Surveyed -4
Student Surveyed — 16
Advisory Committee Members Surveyed — 9

1. Strengths of program identified by faculty
Up-to-date equipment
Supplies are available
Instructor knowledge and training
Instructors work in industry also
Good working relationship with local salons

2. Major improvements needs as identified by faculty
Longer semester for program
Additional technical equipment
Advertising and Marketing
Increase opportunities for high school students

3. Strengths of program identified by student
Instructors
Lab
Equipment

4. Major improvements needs as identified by student
More time on career and employability
Decrease cost

5. Strengths of program identified by advisory committee members
Amazing instructors
Program keeping updated on equipment and technigues in industry
Great lab and equipment

Time of program
Mock state board exams are so good /{
Incorporating the high school kids in the labs Q P (
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6. Major improvement needs as identified by advisory committee members
Update old dvd's
Update to a smart classroom
More advertising/marketing

7. Action Plan
Kirtland students have a 100% pass rate on the state boards for the last 7 plus years! We would
like to grow our program. We are working with our marketing person to develop brochures and
other strategies. The director is willing and eager to go to area high schools to talk about the
program. The Director is making a concerted effort to incorporate the high school program into
the college program. We are working on increasing the number of high school students to
continue on and complete the program. Our application to go from clock hour to credit hour
has been approved this spring. This will allow us to accept part time students. We also started a
skin esthetician certificate. We are doing these things to grow enrollment.
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