Kirtland Community
College

Board of Trustees
Regular Meeting Minutes

April 18, 2024
Date: Thursday, April 18, 2024 Type: Regular Meeting
Time: 7:00 pm Notice Provided in Advance: Yes
Location: Kirtland Community College, Grayling Quorum: Satisfied (minimum of four required)
Present:  MaryAnn Ferrigan, Chairperson Kirtland Community College Guest:
Jack Kramer, Vice Chairperson Gary Roberts — President
Ed Pearen, Secretary Gina Moya Matthew Rice
Alan Bruder, Trustee Renee Artman Ann Kullenberg
Tom Ritter, Trustee Matt Biermann Barb Walden
Amy Knepp, Trustee Chris Bowman John Thiel
Roy Spangler, Trustee Tony Madaj

Vanessa Noffsinger
Michelle Vyskocil

Absent:

ROUTINE
* The Board meeting was called to order by Chairperson MaryAnn Ferrigan at 7:02 pm
in Kirtland's Community Room A.

» Pledge of Allegiance, led by the Board members
» Chairperson MaryAnn Ferrigan read Kirtland's Mission and Vision Statement

* Roll Call — All members of the Board of Trustees were present

. WELCOME OF GUESTS

e No guests were present

. AMENDMENTS/APPROVAL TO AGENDA

¢ No amendments to the agenda

Iv. PUBLIC COMMENTS

e No members of the public were present.

CONSENT AGENDA

Minutes from March 21, 2024, Regular Board of Trustees Meeting
Minutes from March 21, 2024, Finance Committee Meeting
Revision of POL 2.275 Freedom of Information Act

Revision of POL 5.335 Lateral Transfers

Review of POL 5.345 Categories for Employment Classification
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Motion by trustee Amy Knepp to accept the Consent Agenda (a-e) as presented. Seconded by Vice
Chair Jack Kramer, there is no further discussion. Motion passed without dissent.

vl. POSTPONED BUSINESS
e Revised Resolution for Purchase Agreement for Roscommon Property.
Motion by trustee Roy Spangler to move Revised Resolution for Purchase Agreement for
Roscommon Property to be moved to the floor for further discussion. Seconded by trustee Alan
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Bruder. No further discussion. Motion passes without dissent.

e The Revised Resolution for Purchase Agreement for Roscommon Property — was brought to
the table for further reconsideration. No motion to approve the resolution.

vil. NEW BUSINESS
e Motion by trustee Tom Ritter to approve the review of POL 4.105 Faculty
Qualifications. Seconded by trustee Amy Knepp. No further discussion. Motion
passed without dissent.
e Motion by trustee Roy Spangler to bestow Emeritus Status to Dr. Thomas Quinn.
Seconded by Vice Chair Jack Kramer. No further discussion. Motion passed without
dissent.

Vill. PRESIDENT'S REPORT

* Dr. Roberts updated the Board members regarding his Meet & Greet meetings with staff and
faculty. Dr. Roberts thanked John Thiel, Barb Walden, and Erine Wescott for accompanying him
to meetings with area school superintendents. He is now meeting with industries, local
businesses, and government bodies. Gary discussed the COOR superintendent's meeting that will
be held on campus, groups that would like a tour of the campus, and the team that went to the
HLC Conference.

e Michelle Vyskocil informed the Board members about the HLC Conference in Chicago.
Michelle talked about the key highlights of the conference, the changes occurring in
accreditation, the new core criteria for accreditation, Al/Chat GPT, and other sessions attended
by the group.

e Dr. Roberts updated the Board about the Title 11l grant and a steering committee that Michelle
Vyskocil is setting up to provide oversight on the grant metrics. All five grant positions for the
grant have been hired, certifications are being created, and program assessments are also in
progress.

 GAB is May 9. Marketing for M-Tech will be discussed during that meeting.

e Gary had Matt Rice discuss marketing intentions for M-Tech to gain support for the upcoming
millage. Digital signs were discussed, and Matt Rice will investigate the current digital signs in
Roscommon further.

e The Event Center advisory council will be launched after graduation. Nile Finney was hired on a
part-time basis as the Event Center Coordinator and will chair the advisory council group,

« Food Distribution team — 219 families were helped, Derric Knight coordinated the event.

e Student Senate — In the process of working with John Thiel and Kirtland student Serenity Moya to
examine student interest in starting a Student Senate

IX. BOARD MEMBER REPORTS/OPEN DISCUSSION
* Motion by Vice Chair Jack Kramer to move the May 16 Board of Trustees meeting to May 23.
Seconded by trustee Ed Pearen. No further discussion. Motion carried without dissent.
» Discussion ensued regarding Lamar Advertising; Matt Rice explained to Board members that
Kirtland did not meet Lamar Advertising standards.

X. ADJOURNMENT
With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting at 7:39 pm.

Minutes submitted by:
Gina Moya, Asst. to the President
Kirtland Community College - Grayling

Approved by the Board on



