KIRTLAND COMMUNITY COLLEGE
REGULAR MEETING OF THE BOARD OF TRUSTEES
AGENDA
April 21, 2015 at 7:00 p.m. in the Student Center Conference Room

Call to Order; Pledge of Allegiance
Roll Call

Welcome and Introduction of Guests
Public Comment

Consent Agenda (Section A):

Minutes from January 20, 2015 finance committee meeting

Minutes from the January 20, 2015 regular meeting

Minutes from the February 17, 2015 regular meeting

Minutes from the February 23, 2015 special meeting

Approval of 2015 / 2016 Tuition and Fees

Approval of Expenditures for the Michigan Strategic Fund’s Community College
Skilled Trades Equipment Program

g. Approval of Capital Projects and Large Purchases for 2015

h. POL 6.056 - Residency Policy Change
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Suggested Resolution: That the Board of Trustees of Kirtland Community College approves
the consent agenda (items a — h) as presented.

New Business (Section B):
a. Appointment of a new board member / oath of office

Suggested Resolution: That the Board of Trustees of Kirtland Community College hereby
appoints Ruggero Dozzi to the board of trustees to fill the term of Kathryn Wallace according to
the laws of the State of Michigan.

b Proposed changes to the 2015 / 16 Academic Calendar

C. Proposed program changes

d. Groundbreaking ceremony

e Early Retirement Incentive

Suggested Resolution: That the Board of Trustees of Kirtland Community College rescinds
their November 18, 2015 motion to offer a voluntary severance plan to faculty who have
completed a minimum of 15 years of service through June 30, 2015 and extend this same offer
through Friday, April 24, 2015.

f. Resolution for the Bond Proposal
g. Michigan Choice Act Policy Change
h. Appointment of new GAB Members:

Suggested Resolution: The Board of Trustees of Kirtland Community College hereby
recommends the appointment of Mr. Tom Tomaske and Ms. Brandy Meisner to the
Governance Advisory Board of M-TEC.

Sabbatical of Professor Doug Mace
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Reports (Section C):

a. President’s Report — Tom Quinn
b. Personnel Report — Dale Shantz

Board Member Reports / Open Discussion

Announcements:

April 22,12 -3 p.m.
April 28,6 —8 p.m.
April 30, 6 —8 p.m.
May 1,2 — 4 p.m.
May 1, 4:30 p.m.
May 1, 6:30 p.m.
May 11

June 16, 7:00 p.m.
July 20, TBD

July 21, 7:00 p.m.
July 21 - 24

Adjournment

Take Back the Night Student March

COOR Joint Board of Trustees Dinner, Kirtland’s Student Center
Student Art Show

Police Academy Graduation, KCPA
Commencement Dinner, Kirtland’s Student Center
Commencement, KCPA

Summer Semester begins

Regular Trustee Meeting

Health Science Center Groundbreaking Ceremony
Regular Trustee Meeting

MCCA Summer Conference, Grand Traverse Resort



