Kirtland Community
College

Board of Trustees
Regular Meeting Minutes

Date: Thursday, August 15, 2024 Type: Regular Meeting
Time: 7:00 pm Notice Provided in Advance: Yes
Location: Kirtland Community College, Grayling Quorum: Satisfied (minimum of four required)
Present: MaryAnn Ferrigan, Chairperson Kirtland Community College Guest:
Jack Kramer, Vice Chair Gary Roberts — President ~ Michelle Vyskocil
Ed Pearen, Secretary Barb Walden Nick Baker
Alan Bruder, Trustee John Thiel Matthew Rice
Roy Spangler, Trustee Renee Artman Abby Shrock
Amy Knepp, Trustee Erine Wescoat Chris Bowman
Sherri Wallace

Absent: Tom Ritter, Trustee

I. ROUTINE

* The Board meeting was called to order by Chairperson MaryAnn Ferrigan at 7:00 pm
in Kirtland's Community Room A.

» Pledge of Allegiance, led by the trustee Roy Spangler
* Chairperson MaryAnn Ferrigan read Kirtland's Mission Statement
* Roll Call — Trustee Tom Ritter was absent.

WELCOME OF GUESTS
Chairperson MaryAnn Ferrigan welcomed Nick Baker, the Director of Institutional Research, Abby
Shrock, Data Analyst, and Dirk Knepp.

ll.  PUBLIC COMMENTS
No members of the public wished to comment.

. AMENDMENTS/APPROVAL TO AGENDA
Trustee Amy Knepp Motioned to remove the July 18, 2024, Regular Board Meeting Minutes, from
the Consent Agenda for revision.
Seconded by Vice Chair Jack Kramer, no further discussion. Motion carries without dissent.

Iv. CONSENT AGENDA
Motion by Trustee Amy Knepp to accept the amended Consent Agenda (b - e) as presented.
Seconded by Secretary Ed Pearen, there was no further discussion. Motion passed without dissent.

VI. OLD BUSINESS
None

VII. POSTPONED/TABLED BUSINESS
A motion was made by Vice Chair Jack Kramer to move Board of Trustee Goals from the
table, seconded by Trustee Alan Bruder, no discussion, motion passes. Draft of Board of Trustee Goals
(2024-2028)
Motion by Vice Chair Jack Kramer to accept the Board of Trustee Goals with changes discussed.
Seconded by Roy Spangler. Motion passed without dissent.



VIII. NEW BUSINESS
Motion by Trustee Alan Bruder to accept revisions and move POL 2.003 Purchasing
cards to a second read at the next Board of Trustees meeting. Seconded by Vice Chair
Jack Kramer. Discussion ensued relating to the procedure and suggested language inclusion
within the proposed policy revision.. Motion passed. 6/0

Motion by Vice Chair Jack Kramer to accept revisions and move POL 2.050 Accounting
standards and Audits to a second read at the next Board of Trustees meeting. Seconded
by Trustee Amy Knepp.No further discussion. 6/0, motion passed.

Motion by Vice Chair Jack Kramer to accept the revision and move POL 5.430 Financial
Support for Professional Development to a second read at the next Board of Trustees
meeting. Seconded by Trustee Alan Bruder. Discussion ensued about corrections.
Motion passed 6/0.

Motion by Roy Spangler to accept the Local Strategic Value/Best Practices Report September
Seconded by Amy Knepp. Roll call vote: Chair MaryAnn Ferrigan, Aye, Vice Chair Jack Kramer,
Aye, Secretary Ed Pearen, Aye, Trustee Roy Spangler, Aye, Trustee Amy Knepp, Aye,

Trustee Alan Bruder, Aye, Trustee Tom Ritter, absent. Motion carried.

IX PRESIDENT’S REPORT
Nick Baker and Abby Shrock demonstrated the new IR Dashboards that were made
possible by the Title IX grant that Kirtland Community College. These dashboards
allow the college to be more transparent to the public with information on enrollment
as well as allowing faculty and administration to keep track of how programs and enrollment
in courses is going.

Matt Rice, Director or Communications and Marketing, handed out a copy of the new
Marketing Plan for the coming academic year. This year's theme is “It All Starts Here.”
This coming year, 70% of the marketing budget will go into digital marketing. We are in
RFP’s with four marketing groups. A decision is to be made by the first of January. The

marketing department is working on TV advertising with channels 11, 7, and 4.

Dr. Gary Roberts, President, announced that the Appreciative Inquiry portion of the Strategic Planning
process is going to be held on Friday, October 11, 2024. The college will be closed that day to enable staff,
faculty and administration to attend. He suggested that the Board of Trustees attend a retreat about the
Strategic Planning Process to get a better understanding of where Appreciative inquiry fits in. He will
organize this retreat.

Michelle Vyskocil, VP of Student Services/Registrar, gave a general update on enrollment and housing.
Both are doing well. She will be presenting at the next Board of Trustees meeting with more information.

John Thiel, Dean of Arts and Sciences, reported that he met with organizers for next month’s Meet the
Candidates night to be held at Kirtland Community College on September 12. He is working with the
League of Women Voters to get at least one person from all parties to attend. If they do not have candidates
from at least two parties, the event will be canceled.

Erine Wescoat, Flexible Instruction Coordinator, reported that she manned a table at the
Michigan Association of Timbermen’s Michigan Forest Products show. Kirtland has
become a member. Ponsee Machine Industry company is interested in partnering with
Kirtland. She received a lot of feedback about possibly hosting the event next year.
There are federal and state funds for a harvesting program certificate and AIS has shown
interest in having a partnership with us.



Matt Rice, Director of Communications and Marketing, reported that Welcome Back week
kicks off August 26-30. Student Services has many fun things planned for the week. Also,

that week, the Gaylord Area Chamber of Commerce is having a golf outing that Kirtland
employees will participate in. The new athletic website, www.kirtlandfirebirds.com will launch

on or around September 4, 2024.

XII BOARD MEMBER REPORTS/OPEN DISCUSSION
Motion by Chairperson MaryAnn Ferrigan to move the September 19 Board of Trustees
September 12, 2024 at 5:30 to be held at the MTEC Center in Gaylord.
Seconded by Jack Kramer. Motion carries without dissent.

Chairperson MaryAnn Ferrigan opened a joint Event Center discussion.

XIII ADJOURNMENT
With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting
at 9:17 pm

Minutes submitted by:

Sherri Wallace

Secretary to the Board of Trustees
Kirtland Community College
Grayling, M1

Approved by the Board on: 9/12/2024



