KIRTLAND COMMUNITY COLLEGE
AGENDA
REGULAR MEETING
OF THE BOARD OF TRUSTEES
December 18, 2025
6:00 p.m.
Community Room A

4800 W. Four Mile Road, Grayling, M1 49738

Regular Agenda

I

II.
I11.

IVv.

VI.
VIIL

VIII.

IX.

Call to Order and Pledge of Allegiance
Mission: To provide innovative educational opportunities to enhance student lives and
build stronger communities.

Roll Call

Welcome of Guests and Introduction of New Employee(s)
Olivia Schoening - Instructor, Nursing

Public Comment(s)
Additions/Deletions to Agenda
Approval of Agenda

Consent Agenda:
A. Minutes from November 20, 2025, Board Special Meeting
B. Minutes from November 20, 2025, Finance Meeting
C. Minutes from November 20. 2025 Board Regular Meeting
D. Student Services Policies (Revisions)
POL 6.020 Grade Reporting System
POL 6.030 Academic Probation and Academic Dismissal
POL 6.040 Incomplete Grades
POL 6.045 Course Repetition
POL 2.310 Tuition and Fees
POL 6.056 Residency
POL 6.060 Refunds for Class Registration
POL 6.080 Student Housing
POL 6.090 Student Records Rights and Privacy
Suggested Motion: The Board of Trustees of Kirtland Community College
approves the Consent Agenda (A-D) as presented.

Old Business
None

Postponed/Tabled Business
None



XI.

XII.

XIII.

XIV.

New Business
E. Approval of College Academic Calendar 26-27
F. Approval of the 2026 Board of Trustees and Finance Meeting Calendar
G. POL 5.060 Vacation Leave
H. President’s evaluation

President’s Report

John Thiel - Student Focus - Arts and Science
Matt Biermann — Convergint Update

Matt Rice — Marketing Update

Board Members' Reports/Open Discussion

Announcements & Calendar Items
e Dec. 24-Jan. 5. 2026 - Holiday Break.

e January 15, 2025 Board of Trustees Regular Meeting 6:00 pm

Adjournment
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