
 

 

KIRTLAND COMMUNITY COLLEGE 

SPECIAL RETREAT OF THE BOARD OF TRUSTEES 

January 4, 2016 at 9:00 a.m. in the President’s Board Room  

Agenda   

 

 

 

 

The purpose of the retreat is to discuss the Strategic Plan, review the process for creating the 

Operational Plan, and ask board members to identify goals that we can infuse into a 2016-2017 

Operational Plan.  Please know that the Operational Plan is a working document and always changing. 
 


