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KIRTLAND COMMUNITY COLLEGE AGENDA 

THE BOARD OF TRUSTEES 

July 17, 2025 

7:00 p.m. 
Kirtland Community College 

 4800 W 4 Mile Road, Grayling 

Community Room A 

  Regular Agenda 

I. Call to Order and Pledge of Allegiance

Mission: To provide innovative educational opportunities to enhance student lives and

build stronger communities.

II. Roll Call

III. Welcome and Introduction of Guests:  Introduction of New Employee(s):

IV. Public Comment(s)

V. Convergint Proposal (Security Upgrades)

VI. Additions/Deletions to Agenda

VII. Approval of Agenda

VIII. Consent Agenda:

A. Minutes from June 19, 2025, Regular Board Meeting

B. Minutes from June 19, 2025, Finance Board Meeting

C. Minutes from June 19, 2025, Special Meeting

D. Resolution of the FY 2025-2026 Budget

E. Approval of the 2025-2030 Strategic Plan

F. Approval of the Kirtland Federation of Teachers Collective Bargaining Agreement

  Suggested Motion: The Board of Trustees of Kirtland Community College approves the     

 Consent Agenda (A-F) as presented. 

IX. Old Business

None

X. Postponed/Tabled Business

None

XI. New Business

G. POL 3.000 Community Service Revision (Vanessa Noffsinger)

H. POL 3.005 Communications with the Public Revision (Matt Rice)

I. POL 3.010 Informational Materials Recinding (Matt Rice)

J. POL 3.015 Community Use of College Facilities Revision (Marty McDermott)

K. POL 3.020 Staff Participation in Community Affairs Recinding (V. Noffsinger)

L. POL 3.025 Recreational Programs Recinding  (Vanessa Noffsinger)
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M. POL 3.040 Senior Citizen Discount Revision (Vanessa Noffsinger)

N. POL 3.045  Freedom of Expression Revision (Vanessa Noffsinger)

O. POL 3.050  Honorary Associate Degree (Vanessa Noffsinger)

XII. President’s Report

● Marty McDermott - Athletics Update

● John Thiel - CIC Update

● Matt Rice – Marketing Updates

● Other Items:

XII. Board Member Reports/Open Discussion

XIII. Announcements & Calendar Items

● July 25-27, 2025 AuSable River Canoe Marathon

● MCCA 2025 Summer Conference, July 30 - August 1st at Mackinac Island

● August 12, 2025 Trustees and Regents Virtual Lunch and Conversation

● August 21, 2025 Board of Trustees Meeting, Grayling Community Room A

XIV. Adjournment
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	POL 3.015 Community Use of College Facilities 
	Community groups and agencies shall be permitted and encouraged to use the college facilities and grounds when such use will not interfere with college programming. The Board’s intent is that the college facilities and grounds be used for broad community benefit while remaining economically, politically, and otherwise neutral. The president will assign an administrator of the college to be responsible for this function. 
	1)​College facilities are designed for the educational, co-curricular, and cultural functions of the College. However, the Board of Trustees encourages their use by approved non-college agencies, groups, and organizations at times when they are not required for college functions.  Use of College facilities does not constitute an endorsement of the views expressed. 
	2)​The College also recognizes the need to preserve and protect its property, students, guests, and employees of the College, and to ensure the effective operation of the educational, business, and related activities of the College. 
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