Board of Trustees Meeting Agenda 2024

KIRTLAND COMMUNITY COLLEGE

AGENDA
REGULAR MEETING
OF THE BOARD OF TRUSTEES
on

March 19, 2025
6:00 p.m.

Finance Meeting
5:00 pm

Community Room A

4800 W. Four Mile Road, Grayling, MI 49738
Community Room A - First Floor

Regular Agenda

I. Call to Order and Pledge of Allegiance
Mission: To provide innovative educational opportunities to enhance student lives and
build stronger communities.

II. Roll Call
III. Welcome and Introduction of Guests: Introduction of New Employee(s)

Erine Wescoat - Business and Industry Relations Coordinator

IV. Public Comment(s)
V. Additions/Deletions to Agenda
VI. Approval of Agenda

VII. Consent Agenda:
A. Minutes from February 20, 2025 Regular Board Meeting
B. Minutes from February 20, 2025 Finance Board Meeting

Suggested Motion: The Board of Trustees of Kirtland Community College approves the
Consent Agenda (A-B) as presented.

VIII. Old Business
None

IX. Postponed/Tabled Business
None

X. New Business
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C. Resolution to establish Tuition and Fees for 2025-2026

XI.  President’s Report
e Josh Holman — Student Life
Matt Rice — Marketing Updates
Gary Roberts — Strategic Plan
General Updates
Erine Wescoat Al discussion

XII. Board Member's Reports/Open Discussion

XIII. Announcements & Calendar Items
e Spring Break 03/24/2025 - 03/28/2025

MCCA Legislative Committee March 28th, 10:00 - 11:30 am

MCCA Executive Committee April 11th, 10:00 - 12:00

MCCA Captital Day, April 17th, 8:00 - 3:00

Board of Trustee Board Meeting, April 16th, 5:00 pm at MTEC

MCCA 2025 Summer Conference, July 30 - August 1st at Mackinac Island

XIV. Adjournment
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