KIRTLAND COMMUNITY COLLEGE
May 18, 2017 MINUTES ~ REGULAR MEETING OF THE BOARD OF TRUSTEES

Roll Call: Trustees Present:  MaryAnn Ferrigan, Jack Kramer, Tom Ritter, Amy Knepp,
Ed Pearen, Aaron Coltrane

Trustees Absent: ~ Roy Spangler

Employees Present: Tom Quinn, Matt Biermann

Guests Present: Alan Bruder, Mercantile Bank

Meeting called to order by Chair Ferrigan at 7:00 p.m.

Chair Ferrigan did roll call, led the Pledge of Allegiance and read the Board of Trustee’s Mission
Statement.

Welcome and Introduction of Guests: Dr. Quinn introduced Alan Bruder from Mercantile
Bank in West Branch.

Public Comment: None

Consent Agenda: Motion by Vice Chair Kramer, second by Trustee Knepp, to approve the
consent agenda as presented. All in favor. Motion carried.

President’s Report

T. Quinn briefed the Board on the timelines for the Otsego County November 2018 mill levy
campaign. Chair Ferrigan inquired as to who pays to promote the mill levy? T. Quinn
responded that Kirtland will pay for information disseminated to voters that discusses the issues,
but it cannot pay for media or mailings soliciting voters to support the mill levy. He also made it
clear that Kirtland manages — but does not own — the University Center, and that the County was
responsible for conducting the mill levy.

T. Quinn gave an update on his recent trip to the University of British Columbia and to Northern
Wyoming Community College to research information on student housing. He conveyed he had
five investors who were interested in constructing student housing on the Grayling campus. He
also noted there was new apartment construction planned for Grayling.

T. Quinn commented that spring commencement was very nice and that it went smoothly. Many
thanks to all who pitched in to help and make it a huge success, with a special thank you to Sarah
Holecheck for arranging the commencement speaker, Tim Cusack.

Note: The 2017-2018 proposed budget will be presented to the Board at the June meeting.
The Board will be asked to approve the budget at that time.

Personnel Report — Dr. Quinn reviewed the personnel report in the absence of Dale Shantz.



New Business
+ Suspension of the Auto Technology Management program
There currently are no students enrolled in this program. Vice Chair Kramer inquired as
to whether the program could be reinstated at a later date, to which Dr. Quinn replied
‘yes’.
Motion by Chair Ferrigan, second by Vice Chair Kramer, to suspend said program.
All in favor. Motion carried.

+ Motion to construct an addition to the Kirtland Grayling Campus ‘with final approval of
the project by the Board to be in the fall of 2017°.
Chair Ferrigan inquired as to whether the addition is included in the 2017-2018 budget?
T. Quinn responded that the cost of bond payments and other planning expenses were in
fact included in the upcoming proposed budget. He also commented on the noticeable
energy savings at the Health Sciences Center. He went on to note that the cost per square
foot would increase yearly noting that now would be the practical time to consider the
addition.
Motion by Chair Ferrigan, second by Trustee Coltrane, to adopt said motion.
All in favor. Motion carried.

+ Motion to grant a property easement to the Beaver Creek, Grayling Township Utilities
Authority for the purpose of constructing a well for said agency.
Motion by Trustee Knepp, second by Vice Chair Kramer, to adopt said motion.
Motion amended at the request of Chair Ferrigan to include ‘with approval by legal
counsel’.
All in favor. Motion carried.

Board Member Reports / Open Discussion — None

With no further business, Chair Ferrigan adjourned the meeting at 7:24 p.m.



