Kirtland Community
College
Board of Trustees
Regular Meeting Minutes

May 23, 2024
Date: Thursday, May 23, 2024 Type: Regular Meeting
Time: 7:07 pm Notice Provided in Advance: Yes
Location: Kirtland Community College, Grayling Quorum: Satisfied (minimum of four required)
Present:  MaryAnn Ferrigan, Chairperson Kirtland Community College Guest:
Jack Kramer, Vice Chairperson Gary Roberts — President ~ Randi Dodgson
Ed Pearen, Secretary Gina Moya Matthew Rice
Roy Spangler, Trustee Renee Artman Erine Wescoat
Matt Biermann Barb Walden
Chris Bowman Amy Roy
Absent: Alan Bruder, Trustee Michelle Vyskocil
Tom Ritter, Trustee Vanessa Noffsinger (Zoom)
Amy Knepp, Trustee Tony Madaj

ROUTINE

The Board meeting was called to order by Chairperson MaryAnn Ferrigan at 7:07 pm
in Kirtland's Community Room A.

Pledge of Allegiance, led by the trustee Roy Spangler
Vice Chairperson Jack Kramer read Kirtland's Mission and Vision Statement

Roll Call — Trustees Alan Bruder, Tom Ritter, and Amy Knepp were absent.

1. WELCOME OF GUESTS

No guests were present

. PUBLIC COMMENTS

No members of the public were present.

Iv. AMENDMENTS/APPROVAL TO AGENDA

Remove item C -Revision of POL 5.195 Harassment or Discrimination from the agenda.
Add Randi Dodgson, Wood Sciences presentation to the President's Report.

Motion by Vice Chair Jack Kramer to approve the amended agenda. Seconded by Secretary Ed
Pearen. No further discussion. Motion passes without dissent.

v. CONSENT AGENDA

a.

Minutes from April 18, 2024, Regular Board of Trustees Meeting

Motion by Vice Chair Jack Kramer to accept the Consent Agenda (a) as presented. Seconded by
Trustee Roy Spangler, there was no further discussion. Motion passed without dissent.

vl. OLD BUSINESS

Revised Resolution for Purchase Agreement for Roscommon Property.

Motion by Chairperson MaryAnn Ferrigan to postpone the Revised Resolution for Purchase
Agreement for Roscommon Property indefinitely. Seconded by Vice Chair Jack Kramer. No further
discussion. Motion passes without dissent.



vil. NEW BUSINESS
e Revision of POL 5.060 Vacation Leave
Motion by Trustee Roy Spangler to approve the revisions of POL 5.060 Vacation Leave
as presented and move to a second reading at the next Board Meeting. Seconded by
trustee Secretary Ed Pearen. No further discussion. Motion passed without dissent.

Vill. PRESIDENT'S REPORT

< Randi Dodgson, Kirtland's Wood Sciences instructor, updated the Board regarding the current
number of Wood Science graduates and certification partnerships. The current partnerships in
Wood Science Technology were also discussed. Randi provided the Board members with
information on her current endeavor to add a Forestry Degree program at Kirtland in partnership
with Michigan State University. Also discussed was onsite training in Timber Harvesting. Randi
is working with other administrators on these programs and will keep the Board updated. With
Erine Westcoat's help, Randi discussed Mass Timber and possible courses at Kirtland with
partnerships. Information was provided to the Board members.

* Amy Roy, Director of Nursing and Allied Health, presented a PowerPoint presentation to the
Board members on Kirtland and SVSU's ADN to BSN 3+1 Grant received by Kirtland. The
presentation explained the purpose of the grant, grant utilization, the future of the grant, and
Kirtland's partnership with SVSU.

< Barb Walden, Kirtland's Dean of Occupational Programs, provided the Board of Trustees with
the 2023-24 recap of all items that went through the Curriculum and Instruction Committee
during the year. The Board members were given a spreadsheet with the items discussed.

» Matt Bierman, Director of IT, discussed the Gramm-Leach-Bililey Act update and provided the
Board members with an update on the status of Kirtland's InfoSec program as required by the
GLBA. The Board members had no questions or concerns.

» Gary discussed scheduling a Board Retreat in the upcoming months and will poll board members
for a date. Michelle Vyskocil reported 54 applications for housing next term — giving stats on the
number of males and females, contracts signed, deposits paid, and application status.

IX. BOARD MEMBER REPORTS/OPEN DISCUSSION
» Chairperson Ferrigan will provide a report on the MCCA conference held at Glen Oaks at the next
meeting.
e Three Board members are up for re-election (Jack Kramer, Amy Knepp, and Alan Bruder); the
registration deadline for re-election is Tuesday, July 23, at 4:00 pm.

X. ADJOURNMENT
With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting at 8:28 pm.

Minutes submitted by:
Gina Moya, Asst. to the President
Kirtland Community College - Grayling

Approved by the Board on: _06/20/2024




