Kirtland Community
College

Board of Trustees
Regular Meeting Minutes

Date: Thursday, November 20, 2025 Type: Regular Meeting

Time: 6:00 pm Notice Provided in Advance: Yes

Location: Kirtland Campus Comm. Room A Quorum: Satisfied (minimum of four required)

Present: MaryAnn Ferrigan, Chair Kirtland Community College & Guest:
Jack Kramer, Vice Chair Gary Roberts John Thiel
Ed Pearen, Secretary Chris Bowman Michelle Vyskocil
Roy Spanger, Trustee Renee Artman Vanessa Noffsinger
Tom Ritter, Trustee Barb Walden Matt Biermann
Amy Knepp, Trustee Erine Wescoat Sherri Wallace

Alan Bruder, Trustee

Absent:

L ROUTINE
* Chairperson MaryAnn Ferrigan called the meeting to order at 6:00 p.m. in Kirtland
Campus Community Room A.

*  Pledge of Allegiance, led by Trustee Roy Spangler
* Trustee Amy Knepp read Kirtland's Mission Statement
* Roll Call - All present

WELCOME OF GUESTS AND INTRODUCTION OF NEW EMPLOYEES
Chantel Adelfio - Tutoring Coordinator

Lauren Holm - Foundation Assistant

Jessica Stokes - Instructor, English

II. PUBLIC COMMENTS
Wayne Koppa discussed the need for a state-operated veteran cemetery in Northern Michigan,
highlighting the financial benefits and increased tourism it would bring. He explained the legislative
process and challenges faced, including budget negotiations and political hurdles. Mr. Koppa mentioned
the support from various groups and individuals, including a retired engineer who helped draft the
proposal for the state. He also discussed plans for media coverage and public engagement before
Memorial Day next year.

III. ADDITION/DELETION TO AGENDA
None
Motion by Trustee Ed Pearen to approve the agenda.
Seconded by Trustee Tom Ritter. No further discussion. Motion passed without dissent.

IV. CONSENT AGENDA

A. Minutes from October 16, 2025, Regular Board Meeting
B. Minutes from October 16, 2025, Finance Board Meeting
C. Student Policies (Revisions)

POL 6.008 Transfer Credits

POL 6.010 Registration

POL 6.015 Credit Hour Limit

POL 6.025 Honors List

POL 6.026 Graduation Honor



D. Business Policies (Revisions)
POL 2.003 Purchasing Cards
POL 2.025 College-Owned Vehicles
Motion by Trustee Amy Knepp to accept Consent Agenda (A-D).
Seconded by Vice Chair Jack Kramer. No further discussion. Motion passed without dissent.

V. OLD BUSINESS

None

VI. POSTPONED/TABLED BUSINESS

None

VII. New Business

E. Student Services Policies (Revision)
POL 6.020A Grade Reporting System
POL 6.030A Academic Probation and Academic Dismissal
POL 6.040 Incomplete Grades
POL 6.045A Course Repetition
POL 6.055 Tuition and Fees
POL 6.056 Residency
POL 6.060A Refunds for Class Registration
POL 6.080 Student Housing
POL 6.090 Student Records and Rights and Privacy
Motion by Trustee Alan Bruder to accept the revisions of the Student Services Policies.
Seconded by Trustee Amy Knepp. Discussion ensued. Motion passed.

F. Student Services Policies (Rescind)
POL 6.095 Student Rules and Regulations
Motion by Trustee Alan Bruder to accept the review of the Student Services Policies.
Seconded by Trustee Amy Knepp. Motion passed without dissent.

VIII. President’s Report:

Erine Wescoat - Business and Industry Relations Coordinator

Erin provided updates on workforce development initiatives, including increased training numbers and
new partnerships with Michigan Works and local schools. She also discussed potential apprenticeship
opportunities with North Star Energy.

Matt Biermann - Convergint Update
Matt provided updates on the Convergint project for security cameras and door hardware, scheduled
for completion before the Winter semester starts.

Matt Rice - Director of Communications and Marketing

Gary Roberts shared two updates:

1. The contract with FinalSite has been signed.

2. Things are moving forward with the Ogemaw County Transit Bus wraps. Examples have been
provided and feedback has been given.

XI. BOARD MEMBER REPORTS/OPEN DISCUSSION

XII.

Vice Chair Jack Kramer attended an ACCT Conference and reported that recent federal changes means
some DEI-related grants are being automatically rejected by Al systems. Colleges should review all
programs—academics, housing, athletics—to ensure compliance. He explained the “Affirmation of
Service” for board members and suggested the Board could implement it annually to increase
transparency.

ADJOURNMENT

With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting.
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at 6:55 p.m.

Minutes submitted by:

Sherri Wallace

Secretary to the Board

Kirtland Community College

Grayling, MI

Approved by the Board on: December 18, 2025



