KIRTLAND COMMUNITY COLLEGE
Board of Trustees

Special Meeting Minutes
November 20, 2025

Date: November 20, 2025 Type: Special Meeting
Time: 4:00 p.m. Notice Provided in Advance: Yes
Location: Kirtland Community College, Grayling Quorum: Satisfied: (min. of four)
Present: Kirtland Community College Guest:
MaryAnn Ferrigan, Chair Gary Roberts, President

Jack Kramer, Vice Chair Sherri Wallace

Ed Pearen, Secretary
Roy Spangler, Trustee
Tom Ritter, Trustee
Amy Knepp, Trustee
Alan Bruder, Trustee

The meeting was called to order at 4:00 p.m. by Gary Roberts, President.

Recap

The meeting covered updates on organizational matters, including plans to reorganize office
spaces, Board members' self-evaluation results, and documentation of the Board's
accomplishments over the last year.

Office Moves: Gary Roberts

The group debated the pros and cons of this change, including decreased student interaction and
potential challenges with access and privacy. The Board agreed that the move would be
beneficial if Dr. Roberts decided to proceed.

Board Self-Evaluation: MaryAnn Ferrigan, Chair

MaryAnn Ferrigan reviewed the Board’s self-evaluation, which showed strong alignment with
the College’s mission and strategic direction, and trustees noted improved organizational
effectiveness following recent structural changes. Members emphasized the importance of
maintaining clear boundaries between governance and operations, enhancing transparency, and
ensuring consistent preparation for meetings. The evaluation also highlighted a desire for
increased community engagement and professional development opportunities. Overall, the
Board expressed confidence in its collaborative work while identifying areas for growth as it
advances its current goals and prepares for long-term planning.

Board Goals: Gary Roberts, President

Gary reviewed progress on the Board's current goals, and the group discussed objectives for the
spring retreat, during which goals will be updated and new ones added. Overall, the Board
remains focused on continuous improvement, accountability, and strategic leadership.

Meeting adjourned at 4:55 p.m.

Minutes submitted by:
Sherri Wallace, Executive Assistant to the President and Board of Trustees
Adopted by the board on December 18, 2025
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