
 

1  

Kirtland Community 
College 

                                         Board of Trustees  
             Regular Meeting Minutes  

    
Date:  Thursday, November 21, 2024 Type:  Regular Meeting 
Time: 7:00 pm Notice Provided in Advance: Yes 
Location:  Kirtland Campus Comm. Room A Quorum:  Satisfied (minimum of four required) 

Present: MaryAnn Ferrigan, Chairperson Kirtland Community College Guest: 
 Jack Kramer, Vice Chair Gary Roberts – President    John Thiel   

Ed Pearen, Secretary Barb Walden                       Michelle Vyskocil 
Tom Ritter, Trustee Matthew Rice               Matt Biermann    
Amy Knepp, Trustee                                       Renee Artman              Melissa Zaroff  
Alan Bruder, Trustee Chris Bowman                    Vanessa Noffsinger 
 Sherri Wallace                                       

     Absent:      Roy Spangler, Trustee          
 

I.  ROUTINE 
• Chairperson MaryAnn Ferrigan called the meeting to order at 7:00 p.m. in the Kirtland 

Campus Community room A. 
• Pledge of Allegiance, led by Chairperson MaryAnn Ferrigan 
• Chairperson Jack Kramer read Kirtland's Mission Statement 

• Roll Call – Roy Spangler, Trustee, Absent. 

   WELCOME OF GUESTS 
Chairperson MaryAnn Ferrigan welcomed Susan Thiel, Community Co-Chair for Members for the 
Camp Grayling RAB.  
 
PUBLIC COMMENTS 
Susan Thiel, a member of the public, wished to comment. Ms. Thiel gave an overview of the PFAS 
contamination projects stemming from the Camp Grayling Military Base, and requested that everyone 
write a letter in support of the request for $70 million by the Army National Guard that would  
help fund two projects, municipal drinking water to affected wells and to help stop the flow of a PFAS 
contaminated plume threatening city and private drinking wells along the AuSable River. If these two 
projects do not commence soon, both the risk to human health and the projected costs will increase  
substantially.  

 
II.   ADDITION/DELETION TO  AGENDA 

 Chairperson MaryAnn Ferrigan noted that in the October 17, 2024, Board Meeting minutes the motion to 
              accept and move to file Rehmann’s audit, made by Trustee Roy Spangler and Seconded by Trustee Amy  
              Knepp was not listed. The corrections have been made, and new packets have been distributed to the  
              members.  
  

III.   CONSENT AGENDA 
    A. Minutes from October 17, 2024, Regular Board Meeting 
                B. Minutes from October 17, 2024, Finance Board Meeting 
                C. Approval of 2025-2026 Academic Calendar 
  D. Adoption of POL 1.070 Minors on Campus 
Motion by Trustee Ed Pearan to accept Consent Agenda (A-D).  
Seconded by Vice Chair Jack Kramer, there was no further discussion.  Motion passed without dissent. 

     
    IV.  New Employee Introduction:  
 Dr. Roberts introduced Kirtland’s newest employee: 
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 Melissa Zaroff, Accounting Specialist-Grants.  
  
    V.    OLD BUSINESS 
             None 
 
   
 VI.      POSTPONED/TABLED BUSINESS 
             None 
             

 
 VII.   NEW BUSINESS  
                         E. Resolution Authorizing Early Redemption of Bonds. 
            Motion by Amy Knepp to accept the Resolution Authorizing Early Redemption of Bonds. 
           Seconded by Jack Kramer, there was no further discussion. Motion passed without dissent.  
 
 VIII.  PRESIDENT’S REPORT 
            
             Matt Rice, Director of Communications and Marketing:   
             Sparky 2.0: We expect delivery sometime in December. 
 
             The 360 tour of the Grayling Campus has been completed. The Gaylord campus 360 tour should  
             be completed by the winter semester.  
 
 Review of Proposals.:  Kirtland will be working with Sinclair Marketing out of Traverse  
             City, Michigan, beginning the first of the year.  
 
 Dr. Roberts will be starting a monthly editorial with area papers. It will be based on what is happening 
             at Kirtland. 
 
             December 3, 2024, is Giving Tuesday. This is a global generosity movement. This year, the foundation 
             will earmark donations on this day for the student emergency fund. 
 
             Police Academy Graduation and Nurse Pinning will be on December 6, 2024, starting at 11:00 am 
             followed by the Nurse Pinning at 3:00 pm. 
 
             Kirtland’s next Food Distribution date will be April 4, 2025  
              
 
             Dr Gary Roberts, President: 
             Strategic planning update: Strategic planning is going well. The group is broken into four groups: one 
             for each pillar. Community Engagement, Student Success, Operational Stewardship and  
             Humane Investment (Employee Enrichment)  
              
             Board of Trustee Goals update: For the most part the goals are on track. There will be a retreat planned 
             for sometime before the new year.  
 
             Innovation and Technology Committee: The committee meets for the first time tomorrow. MaryAnn  
             Ferrigan, the boards Chairperson and Jack Kramer, the boards Vice Chair have agreed to be on this  
             committee and Dean Walden has agreed to chair.  
 
             Steering Committee:  
 
 Other: Marty McDermott, Athletic Director, started on Monday.   
             Don Haskin’s retirement party will be November 26th at 11:00 am in room 1411. It was mentioned that  
             the board retreat be held December 19th at 5:30 pm that would be right before the regular board of  
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 trustee meeting.  
                        
                                                              
   IX.  BOARD MEMBER REPORTS/OPEN DISCUSSION 
          Jack Kramer gave an overview from the ACCT Leadership Conference in Seattle, Washington that  
          he attended that included, AI Certification, Understanding the Benefits of Athletics, Apprenticeships  
          to Bridege Skills with Industy, Implementing Prior Learning Assessment and Addressing Childcare  
          Needs through Head Start and Community College Partnerships.  
 
          MaryAnn Ferrigan also gave an overview of what she took away from the breakout sessions that she   
          attended at the ACCT Leadership Conference in Seattle, Washington which included, AI, Housing  
          Stability for Students and Workforce, The Role of the Board in Strategic Planning and the Identification 
          of Key Measures of Success, Workforce Development and Skilled Trades Center, Progressive shared 
          Governance in Times of Change: A Case Study of the Carver Model in Action 2024 and How Community 
          College Trustees Can Open Doors to Jobs Across the Innovation EWconomy and the Future of Work.       
     
   XI.  ADJOURNMENT 
          With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting 
          at 7:35 p.m. 
  
 

Minutes submitted by: 
Sherri Wallace 
Secretary to the Board 
Kirtland Community College   
Grayling, MI 
Approved by the Board on: 12/19/2024 


