Kirtland Community
College

Board of Trustees
Regular Meeting Minutes

Date: Thursday, October 16, 2025 Type: Regular Meeting
Time: 6:00 pm Notice Provided in Advance: Yes
Location: Kirtland Campus Comm. Room A Quorum: Satisfied (minimum of four required)
Present: MaryAnn Ferrigan, Chairperson Kirtland Community College & Guest:
Jack Kramer, Vice Chair Gary Roberts John Thiel
Ed Pearen, Secretary Chris Bowman Michelle Vyskocil
Roy Spanger Renee Artman, Heather Appold
Tom Ritter Matthew Rice Matt Biermann
Vanessa Noffsinger Sherri Wallace

Katelyn Vierling-Moore Marj Esch
Philip Goulet

Absent: Alan Bruder, Trustee, and Amy Knepp, Trustee
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ROUTINE
* Chairperson MaryAnn Ferrigan called the meeting to order at 6:08 p.m. in Kirtland
Campus Community Room A.

*  Pledge of Allegiance, led by Trustee Roy Spangler
¢ Vice Chair Jack Kramer read Kirtland's Mission Statement
* Roll Call —Alan Bruder, Trustee, Absent; Amy Knepp, Trustee, Absent

WELCOME OF GUESTS AND INTRODUCTION OF NEW EMPLOYEES
Sharon Gross - Digital Media Coordinator

Hayley Strohpaul - Student Account Specialist

Brad Wagner - Admissions Specialist

PUBLIC COMMENTS
None

ADDITION/DELETION TO AGENDA

None

Motion by Trustee Roy Spangler to approve the agenda.

Seconded by Trustee Tom Ritter. No further discussion. Motion passed without dissent.

CONSENT AGENDA

A. Minutes from September 11, 2025, Regular Board Meeting

B. POL 3.050 Board of Trustees Awards

Motion by Vice Chair Jack Kramer to accept Consent Agenda (A-B).

Seconded by Trustee Tom Ritter. No further discussion. Motion passed without dissent.

OLD BUSINESS
None

POSTPONED/TABLED BUSINESS
None

Presentation of Audit by Rehmann:



Josh Sullivan reported that the financial statements for June 30, 2025, received a clean, unmodified
opinion. He noted that the single audit is still pending, awaiting the finalization of the federal
compliance supplement. Additionally, he highlighted a significant improvement in the unrestricted

net position, which shifted from a deficit to a strong positive balance of $5.6 million. He reviewed a

peer comparison of general fund revenues and expenditures, observing that tuition and fees were
consistent with peer averages, while property tax revenues were higher, largely due to a broader tax base.
Motion by Trustee Roy Spangler to accept Rehmann’s audit and move to place it on file.

Seconded by Trustee Ed Pearen. Discussion ensued. Motion passed without dissent.

VIII. Presentation of Finalsite Web Consultant:
Philip Goulet, Director of Sales, presented Finalsites's approach to website development for Kirtland,
emphasizing their consultative methodology and focus on achieving the institution's goals. He outlined
key priorities, including re-engaging the community, supporting long-term growth, and creating a
user-friendly website with Al search optimization. Philip highlighted Finalsite’s expertise in education
websites, their high retention rate, and commitment to ongoing support and training. The presentation
concluded with details on their proprietary platform, security measures, and content management system
designed to make updates easy for Kirtland's team.
Motion by Trustee Roy Spangler, to move ahead with the contract to approve the use of Finalsite for
web design.
Seconded by Trustee Tom Ritter. Discussion ensued. Motion passed without dissent.

IX. New Business
C. Student Services Policies (Revision)
POL 6.008 Transfer of Credits
POL 6.010 Registration
POL 6.015 Credit Hour Limit
POL 6.025A Honors List
POL 6.026 Graduation Honors
Motion by Vice Chair Jack Kramer to accept the revisions of the Student Services Policies.
Seconded by Trustee Roy Spangler. Discussion ensued. Motion passed with changes discussed.

D. Student Services Policies (Review)
POL 6.020A Grade Reporting System
POL 6.070 Auditing of Courses
POL 6.130 Vaccination Policy
Motion by Vice Chair Jack Kramer to accept the review of the Student Services Policies.
Seconded by Trustee Ed Pearen. Motion passed without dissent.

E. Business Policies (Revision)
POL 2.003  Purchasing Cards
POL 2.025  College Owned Vehicles
Motion by Vice Chair Jack Kramer to accept the revisions of the Business Policies.
Seconded by Trustee Tom Ritter. Motion passed without dissent.

F. Resolution to Accept 2026 Kirtland’s PA 152 Employee Insurance Compliance
Motion by Trustee Roy Spangler to accept the 2026 Kirtland PA 152 Insurance Compliance
Seconded by Trustee Tom Ritter. Discussion ensued. Motion passed without dissent.
5 Ayes and 2 absent.



X. President’s Report:
Heather Appold - Executive Director of the Foundation and Kirtland Gaylord
Heather reported on the Foundation's growth, highlighting that they raised over $206,000 from 73 donors
in fiscal year 2024-25, with $65,000 going to endowments. They awarded scholarships to 143 students
totaling $90,305 and provided $9,000 in department grants. The Foundation's assets grew to $3.6 million
this fiscal year, with a new investment firm being hired. Heather also discussed the Gaylord site's
success, including 326 room rentals and 33 catering orders. The Foundation is finalizing its strategic
plan, which will be presented to the Board in November. Heather mentioned that a new assistant,
Lauren Holm has joined the Foundation.

Matt Rice - Director of Communications and Marketing

Matt Rice shared two updates:

1. Kirtland will serve as the premier sponsor for the PCO game at Gaylord High School tomorrow. As
part of this sponsorship, Kirtland will present three $1000 checks to families in Otsego County who have
been impacted by cancer or are currently facing the financial burden of cancer treatment.

2. Kirtland is currently in negotiations with Dynamic Bus Ads, the company responsible for transit
advertising in Ogemaw County and specifically in West Branch. The campaign involves a fully wrapped
bus featuring Kirtland branding, which would run year-round.

XI. BOARD MEMBER REPORTS/OPEN DISCUSSION
Chairperson MaryAnn Ferrigan asked John Thiel to speak about the preview screening of a new Ken
Burns Documentary. John Thiel mentioned that it is a collaboration with WCMU PBS, The League of
Women Voters from Crawford County and Kirtland. It will be on November 11th and held in the
Community Rooms at Kirtland from 6:00 p.m. to 8:00 p.m.

Heather Appold gave an update on the Business After Hours that Kirtland hosted in Gaylord
with Northland Area Federal Credit Union. It was a huge success. There were around 125 attendees and
these events usually average 80 - 100 people. Northland has asked us to partner again.

Jack Kramer thanked the Business office for all their hard work. He wanted to recognize the work
that they do throughout the year.

Ed Pearen asked about the security updates. Matt Biermann stated that the company has been on site for
their final assessment and things are moving along.

Roy Spangler inquired about the Senior Summit that was held last night. MaryAnn stated that she stopped
and there were a lot of kids.

XII. ADJOURNMENT
With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting.
at7:19 p.m.

Minutes submitted by:

Sherri Wallace

Secretary to the Board

Kirtland Community College

Grayling, M1

Approved by the Board on: November 20, 2025



