Kirtland Community
College

Board of Trustees
Regular Meeting Minutes

Date: Thursday, October 17, 2024 Type: Regular Meeting
Time: 5:30 pm Notice Provided in Advance: Yes
Location: Kirtland Campus Comm. Room A Quorum: Satisfied (minimum of four required)
Present: MaryAnn Ferrigan, Chairperson Kirtland Community College Guest:
Jack Kramer, Vice Chair Gary Roberts — President  Susie Marshall
Ed Pearen, Secretary Heather Appold Erine Wescoat
Roy Spangler, Trustee Matthew Rice Alejandro Sanchez
Tom Ritter, Trustee Renee Artman Heidi Fraser
Amy Knepp, Trustee Chris Bowman Vanessa Noffsinger
Marty McDermott (Zoom) Sherri Wallace
Absent:  Alan Bruder, Trustee Erine Wescoat
I ROUTINE

* Chairperson MaryAnn Ferrigan called the meeting to order at 7:00 p.m. in the Kirtland
Campus Community room.

* Pledge of Allegiance, led by Trustee Roy Spangler
* Chairperson MaryAnn Ferrigan read Kirtland's Mission Statement
¢ Roll Call — Alan Bruder, Trustee, Absent.

WELCOME OF GUESTS

Chairperson MaryAnn Ferrigan welcomed Heather Appold, Kirtland Foundation Director; Renee
Artman, Director of Finance; Chris Bowman, VP of Business Services; Matthew Rice, Director of
Communication and Marketing; Susie Marshall, UC Business Fin. Supervisor/Foundation; Matt
Buschbacher, Foundation; Erine Wescoat, Flex Instruction Coordinator; Alejandro Sanchez,
Mathematics Instructor; Heide Fraser, Counselor; Marty McDermott, Athletic Director (via Zoom);
Vanessa Noffsinger, Director of Human Resources; Josh Sullivan, Rehmann; Hank Steiro, Rehmann

PUBLIC COMMENTS
No members of the public wished to comment.

ADDITION//DELETION TO AGENDA

Chairperson MaryAnn Ferrigan requested that New Employee Introductions be moved after the Consent
Agenda.

Vice-Chair Jack Kramer requested that the Audit presentation by Rehmann be placed after Old Business.

CONSENT AGENDA
A. Minutes from September 12, 2024, Regular Board Meeting
Motion by Trustee Roy Spangler to accept Consent Agenda (A) and the changes made.
Seconded by Trustee Tom Ritter, there was no further discussion. Motion passed without dissent.

IV. New Employee Introduction:

V.

Dr. Roberts introduced Kirtland’s newest employees:

Heidi Fraser, Counselor

Alejandro Sanchez, Mathematics Instructor

Marty McDermott, Athletic Director (Mr. McDermott will start November 18th)

OLD BUSINESS
None
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IX.

Presentation of Audit by Rehmann

Rehmann presented a slideshow presentation for Kirtland Community College for years ending
June 30, 2024, and 2023.

Motion by Trustee Roy Spangler to accept Rehnann’s audit and move to place on file.
Seconded by Trustee Amy Knepp. No further discussion. Motion passed.

POSTPONED/TABLED BUSINESS
None

NEW BUSINESS

B. New Policy POL 1.070 Minors on Campus.
Motion by Trustee Amy Knepp to approve and move Policy POL 1.070 Minors on campus to
a second read at the next Board of Trustees meeting.
Seconded by Vice-Chair Jack Kramer. No further discussion. Motion passed. 6/0

C. Approval of College Academic Calendar 25-26
Motion by Vice-Chair Jack Kramer to approve the Academic Calendar 25-26 and move to a second
read at the next Board of Trustees meeting.
Seconded by Trustee Amy Knepp. No further discussion. Motion passed without dissent.

D. Resolution to Accept 2025 Kirtland PA 152 Employee Insurance Compliance
Motion by Vice-Chair Jack Kramer to accept 2025 Kirtland PA 152 Insurance Compliance
Seconded by Tom Ritter. 6 Ayea 1 Absent.

PRESIDENT’S REPORT

Heather Appold, Kirtland Foundation Director:

The Kirtland Foundation annual report for fiscal year 23-24 was given. The theme for this presentation
is “Together We Thrive.” Awaken Federal Credit Union made a donation that covered welding kits
for students at M-TEC. Eighty total donors for this last fiscal year and a total of 106 scholarships were
awarded. The balance of the funds sits at $3.1 million because of good investments and donors.

The Foundation not only helps students but they are also able to help the college in other ways for
example, The Auto Showdown. The Foundation awarded a donation that covered the t-shirts for the
event. The Foundation’s strategic plan also expires this year, but they are waiting for the college to
finish theirs so that the Foundation can base theirs off of the colleges.

Barb Walden, Dean of Occupational Programs:
WEFD Update: Erine Wescoat has been assisting Dean Walden with workforce training while the college
finalizes plans for the WFD position. A new posting is up for a Business and Industry Relations
Coordinator. This role will forge strong connections with employers, workforce organizations, economic
development agencies, and government entities. The goal is to build partnerships and secure
opportunities for collaborative projects and grants.

Matt Rice, Director of Communications and Marketing:
Sparky 2.0: Due to supplier issues, we expect delivery around the first of the year.

Athletics Website: All rosters have been uploaded. There have been over 5000 active views since
the launch of the website, with 878 users in the past 30 days.

Review of Proposals.: All five of the RFPs from marketing consultants are being reviewed.
A presentation of recommendations will be provided to the Board of Trustees at the November meeting
with an expected decision for FY 25 NLT January 1, 2025.

President Editorial Submission to District Newspapers: This is a monthly project in which the
Office of the President will create a write-up informing communities of what is happening on
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campus and in our communities. Looking for this to begin in December.

Senior Summit ‘25 Recap: This year there were over 60 seniors on campus interacting and
exploring the Kirtland campus. This was an increase by over 10 seniors from this recruiting event
last year.

Food Distribution Event: We are slated to hold two events this year. First will be held on Oct. 18th
from 11:00 - 2:00 pm. Student services are still working on confirming the date for April.

Gaylord State-of-the Community Event: This annual presentation is hosted by the Gaylord Chamber.
Kirtland personnel will attend this event to show support and network with community leaders.

Ogemaw County Economic Outlook: This annual presentation on the economic status of Ogemaw
County is hosted by the Chamber. Kirtland personnel will attend this event to show support and network
with community leaders.

Dr. Gary Roberts, President

Strategic Planning Update: Dr. Roberts thanked everyone who attended the Strategic Planning Summit
last Friday. It was a lot of fun and enjoyable to see the students stand up and participate throughout
the day. The facilitators and everyone that supported them behind the scenes did an awesome job.

A survey will be sent out to everyone who participated. He also encouraged everyone to come and
participate in the food drive. He participated in the spring, and he will be there tomorrow.

BOARD MEMBER REPORTS/OPEN DISCUSSION
Jack Kramer suggested that a personal letter from the president to the students who attended would
be nice. He was impressed with the students and felt they did a really good job.

Roy Spangler stated that when we have an event like the strategic planning session, you have no idea
what you can accomplish when you get a group of people together in a room.

ADJOURNMENT
With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting
at 8:17 p.m.

Minutes submitted by:

Sherri Wallace

Secretary to the Board
Kirtland Community College

Grayling, M1

Approved by the Board on: November 21, 2024



