Kirtland Community
College

Board of Trustees
Regular Meeting Minutes

Date: Thursday, September 12, 2024 Type: Regular Meeting
Time: 5:30 pm Notice Provided in Advance: Yes
Location: Kirtland M-TEC, Gaylord Quorum: Satisfied (minimum of four required)
Present: MaryAnn Ferrigan, Chairperson Kirtland Community College Guest:
Jack Kramer, Vice Chair Gary Roberts — President  Susie Marshall
Ed Pearen, Secretary Heather Appold Luann Mabarak
Roy Spangler, Trustee Matthew Rice Daron Shimel
Tom Ritter, Trustee Renee Artman Mark McCully
Alan Bruder, Trustee Chris Bowman Aaron Vineyard
Sherri Wallace Rick Daughtery

Absent: Amy Knepp, Trustee

VL

ROUTINE
* Chairperson MaryAnn Ferrigan called the board meeting to order at 5:30 p.m. in
Kirtland's M-TEC Gaylord Campus Room U111/U112.

* Pledge of Allegiance, led by Trustee Roy Spangler
* Chairperson MaryAnn Ferrigan read Kirtland's Mission Statement
* Roll Call — Trustee Amy Knepp absent.

WELCOME OF GUESTS

Chairperson MaryAnn Ferrigan welcomed Heather Appold, Kirtland Foundation Director, Renee
Artman, Director of Finance, Chris Bowman, VP of Business Services, Matthew Rice, Director of
Communication and Marketing, Susie Marshall, UC Business Fin. Supervisor, Luan Mabarak, Director
of MTEC, Daron Shimel, Lab Coordinator and Maintenance Tech, Mark McCully, Welding Instructor,
Aaron Vineyard, Electrical Tech. Instructor, and Rick Daugherty, Lead IT Technician.

PUBLIC COMMENTS
No members of the public wished to comment.

ADDITION//DELETION TO AGENDA
None

CONSENT AGENDA
A. Minutes from July 18, 2024, Regular Board Meeting
B. Minutes from August 15, 2024, Regular Board Meeting
C. Adoption of POL 2.003 Purchasing Card
D. Adoption of POL 2.050 Accounting Standards and Audits
E. Adoption of POL 5.430 Professional Development
F. Approval of Board of Trustee Goals

Motion by Secretary Ed Pearen to accept Consent Agenda (A - F) as presented.
Seconded by Vice-Chair Jack Kramer, there was no further discussion. Motion passed without dissent.

OLD BUSINESS
None



VII. POSTPONED/TABLED BUSINESS
None

VIII. NEW BUSINESS
G. Resolution of Donation to The Kirtland Foundation.

Motion by Vice-Chair Jack Kramer to approve the Resolution of Donation to The Kirtland Foundation.
Seconded by Trustee Alan Bruder. Vice-Chair Jack Kramer thanked Heather Appold and the
Foundation for everything they do. Motion passed. 6/0

XI. PRESIDENT’S REPORT

Dr. Gary Roberts, President:

Enrollment updates: Overall enrollment is up 17% in headcount and 7% in tuition hours. 53% of students
are Traditional (24 years of age and under); 28% are aged 25-39. 66% of students are returning; 12% are
first-time college students. Gender distribution is 47% male and 53% female. Dorm occupancy is full.
Primary counties represented: Ogemaw, Wayne, Gladwin, and Roscommon.

The Strategic Summit, scheduled for October 11th from 8:30 to 4:30 p.m., will kick off Strategic
Planning using appreciative inquiry.

Matt Rice, Director of Communications and Marketing:
Kirtland will hold tailgating events in Gaylord, Grayling, Mio, and Houghton Lake football games.

Food Distribution Events will be happening again. The first one will be on October 18, 2024, at the
Grayling Campus. The second one will be in April; the date and time will be determined.

Revamp of website program pages; updates are ongoing. Digital ads are still ongoing for various
programs. Events coming up include the Senior Summit on October 16th from 6:00 p.m. to 8:00 p.m. and
Cosmetology's Free Haircut Day is on September 17th and 18th.

The marketing proposals are coming along. We have received three proposals as of today, and we are
waiting on two more. Then, we will create a comparative analysis to present to the Board of Trustees.

Michigan Youth in Government has selected Kirtland to host its regional competition on October 4th from
9:00 am to 2:00 pm. There will be 200+ students from our immediate area schools. This is an annual event,
and we are working to continue this partnership with The Michigan Youth and Government.

Dr. Gary Roberts, President
The Board Retreat is Scheduled for September 26th from 5:30 - 7:00 pm. The focus will include a
discussion of bonds, a review of the previous strategic plan, and a SWOT analysis.

A copy of the succession plan for various college positions was distributed. The Board will determine the
process for presidential succession.

Marty McDermott will join Kirtland Community College on November 18th as our new Athletic Director.
He has a Bachelor’s degree in Business administration and a Master’s in Sports management. He has been
at Muskegon Community College for over 20 years as the Director of the Athletic program. He has
managed 18 different NJCAA sports and has been made the NCAA Athletic Director of the Year multiple
times. Marty will either be at the October 17th board meeting in person or via Zoom, so the Board will be
able to meet him.



Chris Bowman gave an update on the gun range. He stated that the environmental assessment is the last
piece we need for the grant application. They should have the draft ready early to mid-October.

Kirtland Grayling Campus is holding a Meet the Candidate forum sponsored by The League of Women
Voters, tonight, starting at 7 pm.

On October 17th, there will be a joint Board of Trustees and Foundation Board dinner at 5 pm in the
community rooms at the Kirtland Grayling Campus.

XII. BOARD MEMBER REPORTS/OPEN DISCUSSION
None

XIII. ADJOURNMENT

With no further business to discuss, Chairperson MaryAnn Ferrigan adjourned the meeting
at 6:00 p.m.

Minutes submitted by:

Sherri Wallace

Secretary to the Board

Kirtland Community College

Grayling, MI

Approved by the Board on: October 17, 2024



