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Mission

Values

Vision
To provide innovative educational 
opportunities to enhance 
student lives and build stronger 
communities.

Expectation that all college activities are conducted with attention to quality and 
the highest levels of academic and professional standards.

Conducting the activities of the college in a manner that inspires collaboration and 
welcomes diversity of people and thought.

 Addressing challenges and issues from multiple perspectives to solve problems and 
advance college processes and knowledge.  Supporting progressive and meaningful 
research, creative activity and teaching.

Evaluating processes and assessing success through honest conversation and the 
use of data.

Steadfast adherence to the principles of integrity, honesty, reliability, transparency 
and accountability.

 Respect for the rights, differences and dignity of others and their contribution to 
the overall success of the college.

Excellence

Inclusiveness

Innovation

Reflection

Character

Respect

Kirtland will be the first choice 
for learner-centered education 
guiding students and communities 
toward success.



OverviewStrategic Planning
A Strategic Plan is one of the most important documents for any organization, particularly 
a community college.  This document determines the goals and objectives of what the 
institution plans to work on over a set period of time.  In the case of Kirtland Community 
College, that will be 2025-2030.  Part of the document includes pillars, which are high 
level goals for the institution, followed by standard goals and objectives under each one.  
Kirtland has opted to have four pillars, including "student-centered success," "community 
engagement," "employee enrichment," and "operational stewardship."  Each pillar has around 
3-5 goals under it, with around 3-5 objectives under each goal.  The objectives are how each 
goal will be carried out over the timeframe provided.  A strategic plan also has champions, 
or those individuals who are principally responsible for that goal being completed.  Metrics 
are likewise included, which are how each goal and objective will be measured, to determine 
status and eventual completion.  Typically, a timeline is included as well, which sets the start 
date and the completion date.

Every Strategic plan is slightly different, with emphasis on different components.  The key for 
Kirtland Community College is that its plan is a "living document," in that we see our plan 
potentially changing over time.  With the pandemic a few years ago, we have learned that we 
need to remain nimble.  Having a "living" strategic plan will enable us to adjust on the fly, as 
new situations occur over time. 



Strategic Pillar 
student centered success
Goal 1

Goal 3 Goal 5

Goal 2 Goal 4
Support Student Achievement 

Align Academic Programming 
to Student Workforce Needs Develop a robust student 

enrollment management plan

Enhance Student Engagement Strengthen Student 
Financial Assistance

KEY
Provide professional development to faculty and staff to 
enhance student success

Ensure that classroom technology is at the forefront 
of what students need to be successful
Continuously monitor student persistence, retention, and 
completion data (through the program review process) to 
ensure student success

develop post-graduate job placement avenues/ 
opportunities and resources

use evidence (both qualitative and quantitative) to determine 
current needs of students (as well as anticipation of future 
changes)
promote student wrap-around services and continuously 
evaluate their use and overall effectivness on student 
success
provide opportunities and resources for a robust student 
life program 
Explore opportunities in the community for child care that 
will enable parents that are also students to be successful 
in the classroom and engaged across campus

Promote durable life skills across all aspects of academic 
programming

Explore and implement alternative forms of credit attainment as a 
means to promote student success 
Explore and implement Guided pathways in certificate and degree 
routes as a means to prevent students from “swirling” and to 
maintain their pace to completion
Promote the Foundation’s scholarship program as a means to 
help students attain their educational goals and objectives
Ensure all students who qualify are aware of the financial 
scholarship opportunities at the State’s level 
Inform students of program-specific grants or scholarships 
funded by outside/ 3rd party agencies
Maintain an “emergency” stop-gap fund for students with 
unanticipated life situations
Participate in the Student Success Academy at the HLC as a means 
to develop and implement “best practices” for enrollment  
Develop a robust strategic enrollment plan that is data driven 
and composed of enrollment targets

OBJECTIVES



Strategic Pillar 
Community ENGAGEMENT
Goal 1

Goal 3
Goal 5Goal 2

Goal 4
Goal 6

Foster Active Community Collaboration

Enhance Local Workforce Readiness

Promote Lifelong Learning and 
Career Advancement

Strengthen K-12 Partnerships

Foster Strong Employer Partnerships
FOSTER AND SUPPORT COMMUNITY-WIDE 
ECONOMIC DEVELOPMENT

KEY OBJECTIVES
Engage the surrounding community through active 
participation and sponsorship of local events

Promote community education as a service to the community 
Promote the usage of the College’s facilities for community-
based events 

Develop a robust athletic program to promote community 
attendance at games and sponsorship of sports activities 

Create and promote an alumni relations program (or 
advisory board)

Develop an E/ M College advisory board to foster 
collaboration and understanding between the College and 
K-12 partners

Create a comprehensive cohort-based E/ M College in 
collaboration with area schools

Facilitate Kirtland/ K-12 faculty-to-faculty (staff-to-staff) 
collaboration through joint opportunities

Develop and provide training based on needs of regional 
business and industry partners

Identify, develop, and offer industry-recognized credentials to 
boost employability of the area labor market

Create a robust workforce development office that continuously 
monitors training needs and serves as a resource for local 
business and industry partners

Utilize programmatic advisory boards (e.g., automotive) to ensure 
programs are aligned with business and industry standards

Facilitate internships, apprenticeships, and job placement 
opportunities for students to attain added on job experience

Offer reskilling and upskilling opportunities to displaced or 
transitioning workers in the region

Design flexible learning options, such as evening, weekend, and 
online courses for those students with non-traditional-type 
scheduling situations
Collaborate with regional economic development organizations to 
attract and retain businesses
Align workforce training with key sectors driving local and 
regional economies 
Conduct routine labor market analyses to anticipate future 
workforce needs 



Strategic Pillar 
employee enrichment

Goal 1

Goal 3
Goal 2

cultivate a culture of collaboration 
and servant leadership

Increase Employee Retention
Serve as a Model Employer IN THE 
REGION

KEY
Encourage and incentivize employee citizenship and service 
through volunteerism

Provide for an inclusive culture/ shared governance 
through cross-department committee membership

Create a succession plan that fosters smooth transitioning and 
future leadership development 

Create a structured process for employee feedback and 
recommendations

Establish effective and transparent communication 
Provide for competitive compensation and benefits (based 
on current trends and regular salary study information)

Create a robust onboarding process for both faculty and 
staff (complete with an in-depth orientation)

Invest in faculty and staff professional development

Encourage active pursuit of professional development (that 
aligns with the College’s mission)

Connect personal and professional improvement to annual 
performance evaluations 

Retain a talented workforce through a supportive culture and 
ongoing professional development

Review workload, processes, and wage structures to ensure 
equity across same job descriptions and types

Create a college-wide employee recognition system that 
celebrates professional achievement and success

OBJECTIVES



Strategic Pillar 
Operational Stewardship
Goal 1

Goal 3 Goal 5

Goal 2 Goal 4
Diversify Revenue opportunities
 and sources

Evaluate student housing to 
Determine need

foster both fiscal/financial 
stewardship

ensure facilities are accessible, 
efficient, maintained, and safe

align kirtland gaylord to 
operational standards at 
grayling

KEY OBJECTIVES
Explore grant opportunities to support programs, services, 
and facilities 

Use fundraising as a means to finance programs, services, 
and facilities 

Expand auxiliary services as a means to generate revenue 
Continuously monitor existing facilities to ensure optimal 
space utilization

Continuously monitor existing facilities to ensure that 
accessibility, health and safety standards are met and 
maintained 

Continuously monitor auxiliary services to ensure an 
appropriate balance between expenses and revenue

Improve existing processes for housing 
Use both census data and enrollment trend data as a basis 
for determining housing needs

Maintain mechanical/ structural integrity of housing to 
create a welcoming space for current/ prospective students

Develop and promote “one college” messaging for both 
campuses  

Update facility master planning to monitor equipment/ facility 
needs as well as inspection/ maintenance at both campuses

Explore programmatic/ enrollment needs at both campuses

Practice appropriate debt management that is consistent with 
“best practices”

Promote transparency of the College’s financial standing within 
the community 
Set up a steering committee to begin work toward renewing the 
millage in Gaylord in 2028



The journey to the 2025-30 Strategic plan began on October 11, 2024 when Kirtland Community 
College held an all-day strategic planning summit.  Students, faculty, staff, community members, 
Board members, and Foundation members spent the day prioritizing what they felt should be 
the principal goals of the College over the next five years.  This plan is a product of that day.  
This plan is also a product of a small core team of faculty and staff who took the information 
gathered on October 11 and placed it in a strategic planning document, made up of pillars, goals, 
objectives, metrics, champions, and timelines.  Meeting nearly every Wednesday after October, 
2024 through May of 2025, this core team is chiefly responsible for the document you see today.  
It is with sincere gratitude that we extend our thank you to the following members of that team:

•	 Heather Appold – Kirtland Foundation Director  

•	 Matt Biermann – Director of IT  

•	 Christine Bingle – Instructor, Speech and Communication

•	 David Cable – Director of Center for Teaching and Learning

•	 Kemmoree Duncombe – Director of Financial Aid

•	 Sadie Hesse – Accounting Specialist

•	 Amy Kuczynski – Instructor, Biology

•	 Cesalee Kuffel – Admissions Coordinator

•	 Luann Mabarak – Director/Academic Advisor MTEC

•	 Vanessa Noffsinger – Director of Human Resources

•	 Tom Pavelek – Director of Facilities

•	 Michael Peters – Instructor, Psychology

•	 Matt Rice – Director of Communications and Marketing

•	 Gary Roberts – President

•	 John Thiel – Dean of Arts and Sciences

•	 Barbara Walden – Dean of Occupational Programs

•	 Sherri Wallace – Executive Assistant

•	 Erine Wescoat – Business and Industry Relations Coordinator

Statement of

Gratitude




